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Around the State

Marlboro Names Building After First Chief

The building that houses the Marlboro Police Department has been named after the agency’s first chief.
The building has been dubbed the “Chief Joseph R. Walker Justice Center” at a recent ceremony. In
1962 Chief Walker became one of only three officers in the department. The radio communication sys-
tem was housed in his home. He became Chief in 1968 and retired in 1995. Chief Walker helped lead
the design and construction of the police building. New signs were paid for by officers in the local police
unions, who had pushed for the name change, and local businesses. Chief Walker is still a township resi-
dent and 57-year Marlboro Fire Company volunteer.

US Attorney General Holder Announces Recovery Act Grant to Save or Create Justice Related
New Jersey Jobs

U.S. Attorney General Eric Holder has announced that more than $29.7 million in Recovery Act Funds
will go to the State of New Hampshire to maintain or increase public safety in the state, while creating
or retaining jobs within the law enforcement community. These Edward Byrne Memorial Justice Assis-
tance Grant (JAG) Program funds are part of more than $4 billion in Justice Department Recovery Act
funds available to assist state, local and tribal law enforcement and for other criminal justice activities
that help to prevent crime and improve the criminal justice system in the United States while supporting
the creation of jobs and much needed resources for states and local communities.

As submitted in their application, the New Jersey Department of Law and Public Safety plans to support
the state’s Safe Streets and Neighborhoods Program focusing on law enforcement, prevention, and reen-
try; including multilevel task forces targeting violent gangs, guns, and narcotics; workforce readiness
skills programs; job placement; education and youth development; expanding intervention and preven-
tion programs; reducing recidivism; enhancing discharge planning for juvenile and offenders with men-
tal health needs; and establishing a pilot program for intervention counselors to address technical parole
violators. New Jersey is required to provide a portion of the $29.7 million to the local jurisdictions.

The procedure for allocating JAG grants is based on a formula of population and violent crime statistics,
in combination with a minimum allocation to ensure that each state and territory receives an appropriate
share of funding. Sixty percent of the allocation is awarded directly to a state and 40 percent is set aside
for units of local government. States are required to sub-grant a portion of the funds to local units of
government, such as a city, county, township or town. Faith-based and other community organizations
are also eligible to receive pass-through funding from the state, as are Tribal governments. Local Recov-
ery Act JAG awards will be announced at a later date. The deadline for local units of government to sub-
mit their Recovery Act applications to the Department of Justice was May 18, 20009.

The JAG Program is the primary provider of federal criminal justice funding to state and local jurisdic-
tions and is managed by the Department’s Office of Justice Programs’ Bureau of Justice Assistance.
JAG funds support all components of the criminal justice system, from multi-jurisdictional drug and
gang task forces to crime prevention and domestic violence programs, courts, corrections, treatment, and
justice information sharing initiatives. Projects may address crime through the provision of services di-
rectly to individuals and/or communities and by improving the effectiveness and efficiency of criminal
justice systems, processes, and procedures. For more details on the JAG Program or to track the use of
Recovery Act funds, visit www.ojp.gov/recovery. For more details on how to apply for the state man-
aged, pass-through funding, visit www.ojp.usdoj.gov/saa/index.htm.
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Sustained Enforcement:
Continuing the Fight Against Impaired Driving

By Chief Terry Milam, St. John Police Department, Missouri
General Chair, Division of State Associations of Chiefs of Police

Sadly, impaired driving continues to be one of our
nation’s greatest and most persistent threats to
public safety. In 2007, there were 410,059 traffic
related fatalities. While the number of fatalities
has been reduced from the level in 2006, alcohol
is still a factor in approximately 37% of those fa-
talities. Regrettably, that percentage remains con-
stant from 2006. The epidemic continues, and our
call to combat impaired driving must continue
unabated, as well.

The Division of State Associations of Chiefs of
Police (SACOP) of the International Chiefs of
Police (IACP) has fully supported and advocated
strong leadership among law enforcement execu-
tives to ensure that committed traffic enforcement
is successful. Sustained enforcement of impaired
driving laws demonstrates an agency’s commit-
ment to the safety of the citizens they serve. It is
critical that law enforcement leaders implement
and prioritize activities aimed at reducing inci-
dents of impaired driving and related crashes that
can result in fatalities and disabling injuries. A
clear and consistent message of support and en-
couragement for strengthened enforcement initia-
tives is required.

SACOP is engaged in partnership with the Na-
tional Highway Traffic Safety Administration
(NHTSA) to bring you the information you need
to implement effective, consistent, sustained en-
forcement in combating impaired driving. The
Division publishes the Sustained Impaired Driv-
ing Enforcement newsletter which can assist you
in this task, with many resources and initiatives
for your consideration. This newsletter can be
found on the IACP Web Site at http://
www.theiacp.org. And, through NHTSA, we have
also been able to provide your state association
with funds to promote the implementation of con-
sistent enforcement. Please check with your asso-
ciation’s executive director for more information
on that assistance and planned activities.
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As we approach one of the deadliest holiday peri-
ods for motor vehicle drivers and passengers, the
leadership of our police chiefs and sheriffs be-
comes even more pressing. The Fourth of July holi-
day and the summer months are particularly dan-
gerous times on the roads because of increased in-
cidents of impaired driving. The 4th of July—
Independence Day Impaired Driving Prevention
Campaign is designed to help you implement high
visibility enforcement. The campaign runs from
June 21—July 5, 20009.

We also encourage all law enforcement agencies to
participate in the Impaired Driving National En-
forcement Crackdown campaign from August 21—
September 7. This campaign covers the Labor Day
weekend, another deadly time on our nation’s high-
ways and byways. There is a great deal of material
available for both campaigns at http://
www.stopimpaireddriving.org/planners/July4th09/.
Plan now for stepped-up enforcement and begin
getting the word out that impaired drivers will be
arrested to make your roadway safer.

New Jersey has experienced some success in reduc-
ing fatality numbers in alcohol-impaired driving
crashes. From 2006-2007, the state experienced a
8.7% decrease in these fatalities. The decrease
clearly demonstrates the effectiveness of consistent
leadership and outreach efforts among the state’s
law enforcement leaders.

Clear and consistent leadership is key to increasing
our efforts to eliminate impaired driving. As law
enforcement leaders, we must deliver a strong mes-
sage of support and encouragement for strength-
ened enforcement initiatives. We must ensure that
traffic law enforcement is viewed among both the
law enforcement community and the public as “real
police work.” As we deal with increased demands
at the same time we are faced with staffing and
funding challenges, we must continually motivate
our officers through clear direction of the need to
prioritize traffic law enforcement.

Continued on page 14
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE

CAR SHIELD APPLICATION COPY OF VEHICLE REGISTRATION MUST ACCOM-
(SHIELDS ARE FOR ACTIVE & PANY THIS APPLICATION ALONG WITH FEE OF
RETIRED STATUS MEMBERS ONLY) $25.
CAR SHIELDS ARE THE PROPERTY OF NJSACOP
AND ARE SUBJECT TO FORFEITURE FOR ABUSE OR MISUSE. PLEASE CHECK ONE: CHECK VOUCHER

CReEDITCARD: MC__ VISA__ AMEX

NAME: CREDIT CARD #:
EXxp. DATE:

ADDRESS: CC BILLING ADDRESS:
SIGNATURE:

VEHICLE MAKE:

YEAR:___ REGISTRATION# CAR SHIELDS CAN BE PICKED UP AT NJSACOP
MONTHLY BUSINESS MEETINGS OR ADD $4
DEPARTMENT: To

ABOVE FEE FOR MAILING COSTS.

NJSACOP Office Use Only Received: MAILING ADDRESS: NJSACOP

Approved: Yes  No___ ONE GREENTREE CENTRE, SUITE 201
_ MARLTON, NJ 08053

Shield #

Comnmittee Chairperson: Fax: 856.810.0223

NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE

BADGE APPLICATION PLEASE CHECK ONE: CHECK ___ VOUCHER ____
CREDITCARD: MC___ VISA__ AMExX __
TITLE: CREDIT CARD#:
NAME: Exp. DATE:
DEPARTMENT: CC BILLING ADDRESS:
ADDRESS:
SIGNATURE:
PHONE:
MAILING ADDRESS: NJSACOP
CosT: $40.00 ONE GREENTREE CENTRE, SUITE 201
PLEASE CHECK ONE MARLTON, NJ 08053
STATUS: __ ACTIVE ___ RETIRED ___ RETIRED LIFE
OR FAX: 856.810.0223
_ AssocIATE __ CORPORATE ___ PRIVATE SECURITY
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New Jersey Revolutionary War Staff Ride for Law Enforcement

The Battle of Monmouth Courthouse

On May 14, 2009, the New Jersey State Association of Chiefs of Police (NJSACOP) hosted a Revolu-
tionary War Staff Ride for over 40 senior law enforcement personnel, including 13 Chiefs of Police,
from the following departments/agencies:

Atlantic County Prosecutor’s Office
Bergenfield Police Department
Berlin Township Police Department
Essex County Sheriff’s Office
Ewing Township Police Department
Hamilton Township Police Department
Hightstown Police Department
Manalapan Police Department
Mendham Township Police Department
Monmouth County Sheriff’s Office
Netcong Police Department
North Wildwood Police Department
Pine Hill Police Department
Rockaway Township Police Department
Rutgers University Police Department
Ship Bottom Police Department
Summit Police Department
Wildwood Police Department

The Battle of Monmouth Courthouse, fought on June 28, 1778, was the last big battle of the Revolution
fought in the north. It was the longest battle, with the largest artillery duel, during the entire Revolution
and affirmed the fact that NJ was a key state during the fight for America’s struggle for independence.

The day-long experience, lead by Fairleigh Dickinson University Senior Lecturer, William “Pat” Schu-
ber, focused upon the leadership styles practiced by General George Washington against the old world
leadership of British Generals, Sir Henry Clinton and Lord Charles Cornwallis.

The NJSACOP brings the “Staff Ride” concept to local law enforcement in these exciting programs spe-
cifically designed to meet the needs of law enforcement. Contemporary leadership and administrative
lessons are explored that today’s police professionals can bring home after studying the dynamics of a
Civil War or Revolutionary War Battle. We examine and compare the leadership and management chal-
lenges of ‘then and now’ and explore in detail, some of the very striking parallels.

Plans are already underway for next year’s one-day staff ride. A September 2009 weekend staff ride to
Gettyshburg, Pennsylvania is filling up quickly. Register Today!
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Register Todky for

The Geftysburg Leadership Experience:
A Stalif Ridle for Lawy Enforcement Leaders

A UNIQUE, GRADUATE-LEVEL TRAINING
AND EDUCATION EXPERIENCE FOR

LAW ENFORCEMENT PROFESSIONALS
PRESENTED BY THE NEW JERSEY STATE ASSOCIATION OF
CHIEFS OF POLICE IN COOPERATION WITH
FAIRLEIGH DICKINSON UNIVERSITY

\
\‘\“\\“E“' Visit the NJSACOP webssite for

additional information at

WWW.njsacop.org.
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Continued from page 8

More citizens formally encounter law enforcement
through traffic stops than by any other means. The
Bureau of Justice Statistics reported in 2002 that
almost 17 million citizens encounter law enforce-
ment officers during traffic stops or investigations.
This represented approximately 40% of all officer-
civilian contacts. By prioritizing traffic law en-
forcement, we will not only curtail impaired driv-
ing, we will reduce crime overall.

Fortunately, this is a strategy that finds great sup-
port from our citizens. According to the Gallup
Organization NHTSA 2003 survey, nearly 97 per-
cent of Americans view impaired driving as a
threat to the community. The majority of Ameri-
cans consider impaired driving one of our Na-
tion’s more important social issues and support
increased use of enforcement efforts, such as satu-
ration patrols and sobriety checkpoints, to protect
innocent victims.

But law enforcement, like politics, is local. So,
how do we sell sustained impaired enforcement to
our officers and communities? Thankfully, it
largely sells itself if the target audience is made
aware of it. Garnering the support and response of
officers and the public requires leadership, which
begins with awareness and commitment at the
highest level of any organization. Motivating offi-
cers to accept and become actively involved with
impaired driving enforcement should be one of the
focal points of a progressive traffic enforcement
program. This motivation begins with the chief,
sheriff, or other department head and must be con-
veyed from the top down throughout all levels of
the organization.

We, as the leaders of our agencies, need to revisit
our policies and goals regarding impaired driving.
We must ensure that sustained enforcement of
impaired driving laws is an agency propriety.
Whether through low-staffing sobriety check-
points, saturation patrols, or participation in crack-
down efforts, we must renew our collective efforts
to significantly reduce impaired driving.

We must provide officers with the time, training,
and tools required to perform their jobs as effec-
tively as possible. We need to pursue funding
sources outside the federal government to support
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the training and equipment required to do the job.
Civic groups and local companies can be powerful
partners in your efforts.

Strong support and active participation from vari-
ous segments of the private sector are critical to
achieving significant reductions in impaired driv-
ing and related crashes. We must actively seek
their support and participation. Support should be
sought from traditional and nontraditional part-
ners, including advocacy groups, insurance carri-
ers, automotive and motorcycle dealerships, and
other local businesses. All of these groups can
provide valuable assistance in your efforts.

Law enforcement executives who seek public for
their enforcement efforts may also compile local
statistics of the cost in life and property to their
community. When citizens are made aware of the
personal costs to them in human life and injury,
along with monetary loss through medical ex-
penses and property damage, they are likely to
support your efforts.

There are many strategies that can and should be
deployed in the fight against impaired driving,
most notably sustained high visibility enforce-
ment. Research has shown that strong and effec-
tive laws— combined with highly visible enforce-
ment—reduce not only impaired driving, but other
crimes, too. The New Jersey State Association of
Chiefs of Police, the IACP, and SACOP all stand
behind your efforts and can provide you with tools
and support to help. By banding together with one
voice, we can continue to effect great change and
continue to reduce the number of alcohol-impaired
driving fatalities and injuries.
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No-Cost Professional Development Resource:

IACP New Police Chief Mentoring Project

The New Police Chief Mentoring Project is a compo-
nent of the International Association of Chiefs of Po-
lice, Smaller Police Department Technical Assistance
Program, serving police chiefs from smaller and tribal
police departments. The focus of the Mentoring Project
is to provide newer police chiefs from smaller agencies
with transitional support from experienced chiefs to
learn how they achieved success and resolved similar
challenges. Over the past few years the Mentoring Pro-
ject’s growing relationship with the New Jersey State
Association of Chiefs of Police (NJSACOP) has en-
abled chiefs in New Jersey to access state-specific ser-
vices and mentor support.

The Mentoring Project Team matches experienced
mentor chiefs with newer chiefs for three—six months.
In addition to one-on-one mentoring, participants have
access to the nationwide network of mentors through
our electronic distribution list and complimentary re-
sources to help experienced and newer chiefs continue
their professional development. You do not have to be
an IACP member and there is no cost to participate.

Benefits of Mentoring

Research indicates that mentored individuals perform
better on the job, advance more rapidly, and report
more job and career satisfaction. A successful mentor-
ing relationship can have far-reaching benefits for both
the newer chief and the mentor.

New Chiefs

e Acquire one-on-one mentoring with experienced
mentor chiefs from similar sized agencies across
the country

e Obtain resources tailored to meet individual needs

< Build on existing skill set and capacity through a
no-cost professional development experience

e Access to individual mentor, nationwide mentoring
network, and Mentoring Project staff

Mentors

e Improve existing skill set and capacity through a
professional development program at no-cost

e Access to Mentoring Project staff and nationwide
mentoring network

e Make a difference in law enforcement by sharing
knowledge of unique smaller and/or tribal depart-
ment challenges
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Chiefs in new Jersey have already taken advantage of
the free professional development resources available
through the Mentoring Project:

“The IACP Mentoring Project is an excellent resource
and well worth the investment focusing on the specific
needs of smaller agencies. My transition was smoother
by working with an experienced mentor chief, who
shared his knowledge and information that helped me
in my new role. My mentor was always available and
through this experience | have gained a new friend and
professional connection out of state.”

Chief Lawrence Hess, Raritan Borough PD

Resources:

Participants receive several complimentary resources to
support their professional development and experience
within the Mentoring Project.

These resources include the newly released Police
Chiefs Desk Reference, Second Edition (PCDR). The
PCDR is a collection of proven practices and strategies
to assist chiefs in their role as police executives. The
PCDR was developed with support from the Bureau of
Justice Assistance, U.S. Department of Justice.

The NJSACORP in partnership with the Mentoring Pro-
ject has developed a state specific resource supplement
for the PCDR. This supplement contains valuable infor-
mation and resources available to chiefs in the state of
New Jersey. To view and download a copy of the New
Jersey state resource supplement, visit
www.PoliceChiefsDeskReference.org.

Complimentary Resources for Participants:

e Police Chiefs Desk Reference, Second Edition
(PCDR); a $35 value

e Leaders Helping Leaders, guidebook for mentors
providing tips for their role and responsibilities

e Developing Leadership Skills through Mentoring,
newer chief guidebook to help them get the most
out of the mentoring experience

e Quarterly Big Ideas for Smaller Police Depart-
ments e-Newsletter

e Best Practices Guide

e One-on-One Mentoring

* Nationwide Mentoring Network, accessed through
our Electronic Distribution list
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The Mentoring Project is a resource chiefs can use
throughout their tenure. Once a chief joins the Mentor-
ing Project, either as a mentor or a newer chief, they
remain connected to any new publications and resources
Continued on Page 17
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