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One-on-One Mentoring

Newer (or soon-to-be) chiefs are provided with access to seasoned 
chiefs from similar sized agencies in their region to learn how they 
achieved success and resolved similar problems. Mentors guide 
newer chiefs to solutions for problems specific to their respective 
jurisdictions. They provide support and assistance in tapping into 
available support systems and obtaining needed resources. 
Together the mentor and new chief review and discuss problem 
areas, set goals, and develop plans of action. Mentors also provide 
a valuable service by being a confidant to a newer chief. 

A full professional development plan will be developed with the new 
or aspiring Chief, including input from the mentor(s) and NJSACOP 
Executive Staff. 

The beginning of any new police 
chief’s administration can be 
crucial to achieving a successful 
transition and to building important 
relationships within the agency and 
the community. New responsibilities 
as the leader can be overwhelming, 
confusing, and frustrating. Newer 
chiefs need technical assistance and 
support. 

For this reason, the New Jersey 
State Association of Chiefs of Police 
[NJSACOP] has developed the 
Police Chief Mentoring project. The 
project is designed to provide newer 
police executives leadership 
development and policy guidance as 
they begin their tenure or prepare for 
taking on the responsibility as Chief 
of Police.

POLICE CHIEFS 
MENTORING PROGRAM

Written Materials & Resources

The Police Chiefs Desk Reference was designed to render 
leadership and policy guidance to newly appointed police leaders. 
There is no charge for this guide. Other resources and materials 
may be provided directly from mentors and the NJSACOP.

Technical Assistance

The new or aspiring Chief will receive on-site technical assistance 
from the mentors and NJSACOP professional staff on such issues 
as policy development, operations, technology, and related matters.

Leadership Development

One element becomes clear when looking at all of the issues facing 
new chiefs of any size department chiefs need to understand how to 
lead first. Responding in an ad hoc fashion to multiple and complex 
issues will not succeed. Chiefs must demonstrate that they can lead 
their department at all times and address any issue successfully. 
Training and education that focuses on this over-arching leadership 
issue for newer or aspiring chiefs will be identified in the 
professional development plan.

For more information or to submit a program application please visit 
www.njsacop.org or email office@njsacop.org
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To promote and enhance the highest 
ethical and professional standards in 

law enforcement at all levels 
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