
EXECUTIVE DIRECTOR’S REPORT 
MITCHELL C. SKLAR 

Thanksgiving and the Spirit of Service: Gratitude in Leadership and 
Community 

“Leadership grounded in gratitude not only builds trust—it strengthens the very 
foundation of public service.” 

As the crisp air of late autumn settles in and the year begins its final turn, Thanksgiving invites us to pause—not merely to 
celebrate a holiday, but to reflect on the deeper meaning of gratitude, leadership, and service. For those who wear the badge or 
guide those who do, Thanksgiving holds a special significance. It reminds us that public service is, at its heart, an act of giving
—of time, of compassion, and of self.  

Gratitude as a Cornerstone of Leadership 
In law enforcement, the daily pace can be relentless. The demands are high, the challenges complex, and the public expectations 
ever shifting. Yet amid the pressures of leadership, Thanksgiving offers an opportunity to step back and take stock—not only of 
what we do, but why we do it. 

Gratitude in leadership is more than a feeling—it is a mindset. When a chief, command staff member, or officer leads with 
appreciation for colleagues, community partners, and even constructive critics, it fosters a culture of respect.  

In this sense, Thanksgiving is not confined to a single day in November; it is a practice that can define an entire career. 

Honoring the Profession and Those Who Serve 
Every Thanksgiving, as families gather around tables across New Jersey, there are men and women in uniform standing watch—
protecting neighborhoods, responding to emergencies, and ensuring that others may celebrate safely. Their quiet dedication is 
the very essence of public service.   

For police leaders, this season offers a moment to acknowledge that sacrifice. It is a time to extend sincere thanks to the officers, 
dispatchers, and civilian staff who embody professionalism and courage every day of the year. It is also a time to appreciate 
families—the spouses, children, and loved ones—whose understanding and support sustain the proverbial “thin blue line." 

The Deeper Meaning of Community 
Thanksgiving also reminds us that policing is, fundamentally, about community. Beyond enforcement and procedure lies a deeper 
mission: to strengthen the fabric of trust between those who protect and those they serve. 

The holiday’s origins—rooted in sharing, cooperation, and unity—reflect the same principles that define effective modern policing. 
Collaboration, empathy, and partnership are not only strategies; they are expressions of gratitude for the privilege of serving   
others.  

When a department sponsors a food drive, checks on a senior citizen, visits a school, or simply takes time to listen, it turns 
gratitude into action. These gestures remind citizens that law enforcement’s purpose is not only to uphold the law but to uplift the 
community.  

Reflection and Renewal  
Thanksgiving is  also a season of  reflection—an opportunity  for  every police leader to look back with humility  and forward with 
hope. It invites us to ask: How have we served this year? Whose lives have we touched? What lessons have strengthened our 
resolve? 

The answers are not always easy, but they are essential. They keep the profession grounded in integrity and purpose.  

In the end, the true meaning of Thanksgiving for those in law enforcement is found not in the feast, but in the fulfillment that 
comes from knowing one’s service makes a difference.  

“In the act of serving others, we find the highest form of thanks.” 

A Season to Lead with Thanks 
As leaders, it is my hope that all of our members carry the spirit of Thanksgiving throughout the year—thanking those who serve 
beside you, those who support us, and those we serve. May we all continue to lead with compassion, courage and gratitude. 

And may we never forget that in the act of service, we discover the truest meaning of Thanksgiving. 
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