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FROM THE DESK OF THE PRESIDENT
CHIEF WILLIAM G. PARENTI
NORTH PLAINFIELD PD
Greetings. All.
Wow, where did the year go? As my term grows short, I can't help but reflect upon the great
moments over the past year. The people, community groups, and yes politicians, I have met
have been amazing. I am truly grateful for the honor bestowed in being President of our great association. As I
write this, I am on a plane headed to Rome to represent not only our association but all U.S. Chiefs of Police. This
is a rare opportunity (an international police-related event) that I am fortunate enough to have been chosen to
attend in Palermo, Italy. One of my last duties as NJSACOP President will most likely be one of the most
memorable.
Sometimes in life, the ball will take a funny bounce. When FBI Special Agent in Charge Michael Harpster called
me, I thought it would be just another routine call; an inquiry, informational type of thing. Certainly not "hey, how
are you? Would you like to go to Italy?" Of course, I was caught off guard and intrigued. He informed me of a
special event in Italy each year where the FBI joins the “Italian FBI” (Agenzia_Informazioni_e_Sicurezza Esterna),
Chiefs of Police (Capa Della Polizia), and other local police and criminal justice officials to commemorate the
anniversary of the assassination of Judge and Prosecuting Magistrate Giovanni Falcone.
Judge Falcone was responsible for spearheading and fighting the Sicilian mafia, not only in Italy, but also in the
United States. He identified ties in the American mafia in what became known as the "Pizza Connection.” The
mafia was setting up pizza parlors as fronts for dealing heroin and other illegal dealings. To make a long story
short, Judge Falcone's work led to 100 arrests in the United States with 99 convictions, and over 350 arrests in
Italy. In America the mafia executed all of the informants. In Italy, the mafia murdered all the judges and
prosecutors. Judge Falcone's death only strengthened law enforcement's energy to end the mafia’s strong
hold. To honor the Judge, several statues and memorials have been erected in Italy as well as in the U.S. There
is one at the FBI facility in Quantico, VA.
This year is the 25th anniversary of Judge Falcone's death, and therefore a special ceremony has been planned.
The attendees were to include FBI Director James Comey (President Trump changed that, but that is another
story) and former Director Louis Freeh, along with their Italian counterparts. They decided it would be nice to
have the first Police Chief from the United States to attend the monumental 25th year celebration. Well, yours
truly and our Executive Director Mitchell Sklar were chosen. Mitch and I hope to build relationships in Italy that
will be long lasting and meaningful. Unfortunately, this column is due before the event, so I will have to give the
final details at the June Chief's briefing.
My time in the chairs of the NJSACOP Board of Officers were the most interesting, rewarding, and fulfilling of my
career. It was a great ride and I plan to stay active in my final role as the immediate Past President and beyond. I
truly feel blessed in my time serving and will continue in whatever capacity the future Presidents ask of me.
To the association members, you will always have my unrelenting gratitude. Please feel free to contact me if I
may ever be of help.
In closing, I would encourage everyone to run for office. You just never know how that ball will take a funny
bounce. You may find yourself on another journey.
Thank you all for the honor.

Chief William Parenti
NJSACOP President
3
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EXECUTIVE DIRECTOR’S REPORT
MITCHELL C. SKLAR

LEARNING FROM EXPERIENCE
There are two truisms that cannot be disputed, nor can they be avoided: life is short, and the best
learning is by experience. The combination of these two truisms leads to one conclusion – to
maximize your potential you must study the experiences of others. Of course, direct personal
experience is the best guide, but knowledge is usually limited in scope and is often in short supply.
Theory is one substitute for experience but alone is far from satisfactory. Not nearly so neat and clear
-cut as theory, but far more illustrative of the complexity of human factors, is history, which is nothing more than the experience of others. Changes in technology render some lessons obsolete, but lessons drawn from
history and biography are timeless because they spring either from universal principles or from universal
human characteristics.
It is with this in mind that the NJSACOP has expanded our highly regarded portfolio of high quality, innovative leadership
development experiences. Over a decade and a half ago we inaugurated our NJSACOP Staff Rides for Law Enforcement
Leaders, adapting the military staff ride concept for the needs of police professionals. Based upon feedback from our
attendees and input from our members, we have added similar modules to several of our other professional development
courses, with others still in the development stage. And taking this concept to an even higher level, we have developed and
offered the innovative NJSACOP Normandy/D-Day Leadership Experience and the recently-completed NJSACOP Battle
of the Bulge Leadership Experience.
Why study the lives and careers of great leaders of the past? For the answer, we need look no further than to, well, one of the
great leaders of the past. Gen. Dwight D. Eisenhower was asked his opinion as to the essence of leadership. His response:
“Making decisions.” When asked how one develops as a decision maker, Ike’s response was equally direct: “Be around people
making decisions.” In other words, the best way to develop as a leader is to “be around” those who lead. That being the
case, what could be better than to “be around” history’s greatest leaders? That is the premise behind our staff rides, as well
as our presentations on other great leaders that are included in each session of the NJASCOP Police Executive Institute.
The study of the great leaders and decision makers of the past provides the raw material for wise decisions today and
tomorrow, since all of us are prone to the same kinds of mistakes our predecessors made. We can emulate the successful
leaders of the past, and learn from their mistakes as well. Certainly no great leader is a copyist. Those who have slavishly
copied earlier leaders nearly always fail. However, a leader might be isolated in time from others, but can achieve a unity with
them by the responsibility they have shared. Most great leaders have, throughout history, studied the experience of those
that came before, profiting by their mistakes, and capitalizing on their success.
Still, you may ask if even the study of great leaders can be effective in teaching leadership. This is, perhaps, the wrong
question. According to two of the most prominent thinkers and writers on the topic, a more relevant question is: Can
leadership be learned? The answer is a resounding “Yes.” One of the tools at our disposal in setting out on the life-long effort
that is learning to lead is studying the “art of leadership” from history’s great leaders.

Rudy Giuliani wrote: “Leadership is mostly a skill that people learn. They learn from their parents, from their friends and
colleagues, from their teachers, and from their clergy. But leaders also learn from leaders they’ve never met – by reading
about them.”
You supply the parents, friends, colleagues, teachers and clergy. We’ll supply the leaders you’ve never met – via the
NJSACOP Staff Rides for Law Enforcement and our other presentations on history’s great leaders.
NJSACOP Fredericksburg & Spotsylvania Leadership Experience:
An Experiential Learning Staff Ride for Law Enforcement Leaders
September 22 - 24, 2017

William Robertson, The Staff Ride [U.S. Army Center of Military History, Washington, DC 1987], p. 3
Id.
Edgar Puryear, American Generalship: Character Is Everything [Ballantine Books, New York 2000], p. 340.
Id. at p. 74.
John Laffin, Secrets of Leadership: Thirty Centuries of Command [Sutton Publishing, Gloucestershire, UK 2004], p. 2.
Robert Taylor and William Rosenbach, eds., Military Leadership: In Pursuit of Excellence [Westview Press, Boulder, CO 2000], p. 3.
Id., at 4, quoting Gen. Matthew Ridgeway: “[L]eadership is probably a combination of art and sciences. He thinks that there is far
more art than science involved. He describes the chief ingredients of leadership as character, courage and competence. His advice for
developing leadership is to read history and biography, work hard, be humble, and be oneself.”
4
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From the NJSACOP Monthly Meeting Minutes
100 Years Ago – June 1917

The NJSACOP Monthly State Chiefs Meeting for June 1917 was held in Newark, NJ. Under
unfinished business, Chief Patrick Hayes of Hoboken:
Brought up the question of voting to turn over to the Federal Government the National
Bureau of Identification after some discussion it was decided to declare a recess of
five minutes and all members of this bureau present to get together and decide what
course to take. Chief Hayes stated after this meeting for members that delegates
going to the Convention of the International Association of Chiefs of Police were to go
uninstructed on this question.

Chief Patrick Hayes
(Hoboken PD)

85 Years Ago – June 1932

The NJSACOP Monthly State Chiefs Meeting for June 1932 was held in Newark, NJ. The
Regular Order of Business was dispensed with, and Newark Chief McRell escorted Newark
Public Safety Director Egan into the meeting. Mr. Egan “spoke along the lines of crime being
rampant now more or less due to the conditions existing throughout the country, and felt
all departments should co-operate to the fullest extent to wipe out organized crime….Mr.
Egan’s talk was well received, and asked again to be invited at some future time.”
Chief James McRell
(Newark PD)

DEA brings in record amount of unused prescription drugs on National
Prescription Take Back Day
The U.S. Drug Enforcement Administration and more than 4,200 of its law enforcement and community partners
collected more unused prescription drugs than at any of the 12 previous National Prescription Drug Take Back
Day events.
On Saturday, April 29, the event brought in 900,386 pounds (450 tons) at close to 5,500 sites across the
nation. Marking the 13th National Prescription Take Back Day since September 2010, these events have
altogether collected 8,103,363 pounds (4,052 tons) of prescription drugs.
The National Prescription Drug Take Back Day Initiative addresses a crucial public safety and public health issue.
According to the 2015 National Survey on Drug Use and Health, 6.4 million Americans abused controlled
prescription drugs. The study shows that a majority of abused prescription drugs were obtained from family and
friends, often from the home medicine cabinet. The DEA’s Take Back Day events provide an opportunity for
Americans to prevent drug addiction and overdose deaths.
"Too often, unused prescription drugs find their way into the wrong hands. That's dangerous and often tragic,”
said Acting DEA Administrator Chuck Rosenberg. “That's why it was great to see thousands of folks from across
the country clean out their medicine cabinets and turn in - safely and anonymously - a record amount of
prescription drugs."
DEA’s next National Prescription Take Back Day is Saturday, October 28.
In the more two years since new regulations made the disposal of controlled prescription drugs easier for
patients and their caregivers, law enforcement agencies, pharmacies, hospitals and clinics have
begun continuous collection of these medications. To visit a collection site between Take Back Days, go
to www.rxdrugdropbox.org.
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Effective Digital Evidence Management – a holistic approach

Every police force recognises the pressing need to manage the dramatic increase in evidential digital
media.
From video interviews, body worn video (BWV), and managed and unmanaged CCTV, to forensic images
and media from the public (including smartphone and dashcam footage) the data management challenge
is here to stay.
Whilst the need for management is clear, the definition of exactly what Digital Evidence Management
(DEM) solutions should include is less well defined. Initial focus is often driven by the adoption of a single
technology option, for example BWV, which often come with their own media management solution.
However, much of the required functionality of a DEM solution lies beyond managing video files - a
relatively small part of the business process for end-to-end management of a huge range of digital
evidence.
If a force fails to ensure the foundations of their DEM solution are complete, they will not deliver the full
business benefit from the investment. More importantly, they will not source a solution capable of
meeting changing business and policing needs in the years ahead.

Sharing our experience
We believe that there is a clear need for enterprise scale DEM solutions, and that forces should set their
sights on such systems, rather than limit their aspirations to integrating the management of just a few
types of evidence.
Enterprise DEM solutions are necessary to manage media ingestion, guarantee evidential integrity,
control access, support downstream sharing with prosecuting agencies and manage the ultimate disposal
of the media.
We have been able to explore this need for a fully-capable DEM solution in recent years, especially
through our work on the development of our EvidenceWorks® product.

Why choose an Enterprise DEM solution?
Improving efficiency
A significant driver for having all of a force’s digital evidence in one place is the potential for quicker,
more efficient investigation processes. With the right solution, officers or other users are able to access in one place - all of the evidence related to a crime or other occurrence, whether from the force’s own
sources or recovered from the public. Reducing the time officers spend on what are essentially
administrative tasks makes sense for every force. Freeing officers’ time to perform more valuable tasks
is something that the public and politicians alike would also welcome.

Coping with increases in evidence volume
Another big driver for increasing digital evidence management capacity and capability is the sheer
volume of evidence that will need to be addressed. The amount of data - from BWV and dashcam
footage to CCTV and smartphone-captured video and images - will grow at an ever-faster rate and forces
6
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will find themselves at risk of having legacy solutions and processes which don’t scale. Joining up these
processes with clear security, digital signatures and audit trails avoids the risk of defense questions about
evidential integrity undermining a case.

Device and data challenges
Every force must ensure that the DEM solution it chooses can operate free from major constraints around
data formats; there are 3,000+ video formats in the CCTV industry alone.
Although a force isn’t likely to encounter anywhere near as many as this, they will have to manage a
great number of formats and codexes. This will be an ongoing issue as, even with standardisation, legacy
systems will remain in place for many years.
Not all data is the same, and not all data should be handled in the same way. For example, the process
for managing BWV files and the associated metadata will differ from that associated with an evidential
interview. A DEM solution must therefore have the capability for maintaining different sets of evidential
metadata for each evidence source.

The limitations of device-specific DEM solutions
Forces do of course have an alternative to sourcing a single DEM solution. They can instead use a number
of data management solutions that are provided by device manufacturers, and somehow try to integrate
these into a seamless system.
Our observation is that they routinely fall short of the DEM solutions that are independent of devices.
Even if a device provider’s system looks great in terms of a user-friendly front end, the back end and
overall functionality is much more limited than independent DEM solutions.
An enterprise system is about much more than the ingestion and storage of media. A full DEM solution
must have the security and audit capabilities to ensure integrity, and to be configured with the necessary
workflow and rules for the review, retention and disposal of media.
Not all device-specific solutions provide this advanced level of management. It’s also the case that not all
suppliers have the experience and knowledge to implement such business rules.
In addition, device-specific solutions will inevitably lack the ability to manage a wide range of evidence
from other devices and sources. They may be very good at managing data from the supplier’s BWV itself,
but can they also effectively manage CCTV footage, interview audio and so on?
Another factor at play is that devices tend to have relatively short shelf lives - and that is perhaps truer of
today’s digital tools than their analogue predecessors. For example, the ‘best’ BWV camera in use today
may not be the best or the same BWV device in use in three years’ time. When a force switches to
another camera, its DEM solution must have the flexibility to still support the previous camera’s output,
as well as the new device which may come from a different vendor.

Usability - from the perspective of multiple user groups
A DEM solution must be able to meet the needs of different users. For example, transcribers may need
the solution to accommodate foot-pedals to pause and play audio as they type. Users in a specialist video
unit will need all of the functionality they are used to. Officers will need a simple interface so they can
quickly upload evidence without having to spend more time than is necessary away from the front line.
7
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And so it goes on.

Access, security and the audit trail
It must be possible to model access to certain data and certain tools by role within a force. For example,
the type of access available to officers may differ from, the access suitable for transcribers. This should
be possible regardless of the complexity of the organisational structure.
The solution should also allow for ‘fine grain’ management, with the ability to add further restrictions. For
example, whilst routinely the majority of evidence might be accessible to all officers involved in an
investigation, on occasions there can be a need to flag specific data items as ‘sensitive’ to very tightly
limit access to apply special designations to limit access to particular teams.
DEM solutions should also include sophisticated tools for auditing user access and behaviour. For
example, the solution should capture the start-time and length of play for video files, and not simply the
fact that a particular video was played.

Search capability
The ability to provide pre-configured searches to different users in different roles within the organization
is important if the DEM solution is to be support efficient and streamlined business processes.
Users should have the flexibility to search across the evidence store themselves using ‘google’ style
searching on all evidence metadata and narrow down their search results to identify the single evidential
file they wish to manage (e.g. play, view, edit etc). Searching should also be limited within the context
of user access rights within the solution.

Integration with core policing systems
Being able to tie evidence to the force records management system and support an interface to that
system, combined with a capability to define new and flexible business process work flows for managing
evidential material and support efficient end-to-end business processes for all digital evidential material.
The DEM solution should also be capable of having the review, retention and disposal process and dates
cascaded from the records management solution. The DEM should be capable of being the supporting
solution for core police systems whilst providing the enterprise platform for sharing evidence within and
outside the organization.

A critical solution deserves careful decision making
We finish with a question: is it realistic to aim towards having all of a force’s digital evidence in one
place? As far as we are concerned, the answer is definitely ‘yes’. From forensic imagery to CCTV footage
submitted by local businesses, the aim is very much to put everything at the fingertips of officers and other users.
Further information can be found on our website or by contacting us by email
below:
www.evidence-works.com
sds.info@capita.co.uk
As a strategic partner of NJSACOP we will be demonstrating our
EvidenceWorks® solution at the 31st Annual 8Police Security Expo 2017.

EvidenceWorks is a NJSACOP Strategic Partner
9
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The Secret Annexe and Experiential Learning Staff Ride:
Leadership Lessons from World War II - (Day One - Amsterdam)
Detective Chief Inspector David Annets (Ret.)
The Secret Annexe; 263 Prinsengracht, Amsterdam
Day One of the NJSACOP Leadership experiential Staff Ride following Operation Market Garden in World War II
and the Battle of the Bulge - but first, the story of Anne Frank.
In reading this summary, and those additional summaries that I will write over the coming days, please constantly
ask yourself 'what leadership issues could be at the fore?' The idea throughout is simply to make you think!
The event starts in Amsterdam by setting the scene for the participants, placing the battle operations into context,
and looking at a number of leadership lessons including strength of moral vision and resilience in the face of
adversity through an experiential visit to The Secret Annexe, the 'Anne Frank House' and exploring the contents of
Anne Frank's Diary which has now been included in the World Heritage List of Documents (2009).
It's worth looking at the situation in the Netherlands at that time under German
occupation, particularly in relation to the persecution of Jews. It was actually an unusual
situation there at that time, and by that I mean it was a different experience compared to
how Jews were being treated throughout the rest of occupied Europe. In the war years in
the Netherlands, approximately 75% of the jewish population perished, significantly higher
than any other European country where Jews were persecuted.
Step by step, Jews were being excluded from society, and from 1941 signs started to appear in public places
increasingly prohibiting Jews and separating them from the communities they were part of. Anne Frank wrote that,
increasingly, her freedom was being restricted, having to wear a yellow Star of David; prohibited from riding
bicycles (and for anyone who has been to Amsterdam will know what implications that has); Jews could only shop
between 3 and 5pm when all the fresh food had been sold, and a curfew for Jews existed between 8pm and 6am.
So how does all this link to our objectives, set out nicely by our tutor Dean Hollands, a retired Chief Inspector? A
quick glance at the agenda showed we were going to explore issues around diversity, equality, freedom of
expression, community cohesion, human rights and resilience, amongst other leadership lessons. We were also
preparing to meet with our Dutch policing colleagues to carry out a comparative policing study between the US and
Holland, both in the current space, but also to explore thoughts on how the police acted in the Netherlands in 1941.
Let's go straight there and look at the situation after the Germans bombed Rotterdam, as early as 14 May 1940,
a military situation unravelled that was unparalleled in their history, and was so destructive that the Dutch
were forced to surrender almost immediately, after a bitter 5 day war. The Dutch Police Troops Corps and the
Koninlijke Marechaussee had commenced resistance to t h e i n v a s i o n b u t w e r e soon overawed, and were
left in a state of confusion as to their role in the new order, especially as their government ministers had fled to
the UK and gave the impression that it was their priority to avoid any conflict with the German army. They did so
with the greatest of intentions, as they feared any counter measures taken by the Dutch nationals would only lead
to annihilation by the marauding Nazis, whose intention was, as elsewhere, to get the Netherlands to support
German National Socialism. Their government felt that a peaceful and orderly society was the best way to
prevent further destruction by the Germans, but as we all know now, all it takes is for good people to do nothing
for evil to succeed.
10
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The role of the police, or more specifically their inaction, would be crucial to what happens next in the Netherlands. It
is hardly surprising as the order soon came about that the Dutch police came under the control of the German police,
specifically the Higher SS Police, in a new Police State structure (Art. 5 of decree 3/6/40), and any neutral observer
would immediately see that the Dutch police were no longer autonomous but part of the larger German SS mission.
Police chiefs had to draw up plans on how they wold integrate into this new model.
After much re-organisation (too much to go into at this point, but readers would benefit from
reading Cyrille Fijnaut's book - The History of the Dutch Police, 2008), the issue of whether or
not the Dutch police would follow orders of their SS masters came to the fore, specifically
with regard to the persecution of the Jews (and the Roma), which Fijnaut describes as a
'sensitive issue' (2008, p.127), after all, police officers were to uphold the laws of the
Netherlands, and Jews had done nothing to breach those laws.
A moral dilemma arose, and a number of police protested that they had been ordered to persecute Jews, or had been
duped into doing so. The more astute were faced with a challenge of relying upon their own values and moral
judgement, and to what extent they would collaborate with the SS in their decision made in 1941 to deport all Jews
to concentration camps, or extermination camps, in Germany and from mid 1942 this was completed on a
grand-scale, eventually rounding them up in their own houses.
These actions 'weighed heavily upon certain officers' (P.129) and revulsion in the action soon followed. This led to
dismissal and threats made against them and their families by the SS. Yet, some officers still protested, even in large
numbers, but that just meant the Germans would take the matter into their own hands using specialist units for the
job, which involved some police officers who ultimately may have taken matters too far in their collaboration. On the
other hand, some police officers joined the resistance movement, either leaving the police or doing this
surreptitiously, and this caused the Germans to bring about special measures including kidnapping families of police
officers until they followed orders, or until they came out of hiding, before sending them to concentration camps. This
drastic measure came about mainly because the authorities could not trust the Dutch police in such great numbers
that they did not believe that they could be counted upon to follow German persecution orders, indeed quite the
contrary, they were believed to be assisting the resistance movement both in the Netherlands and in Germany. (After
the war it was estimated some 120 police officers were either starved to death with their families, or executed by
firing squad, for failing to support the German plans). If you are a police officer reading this, what would you have
done? In fact, whatever role you are in, what would you have done?
Our colleague Dean Hollands started by reciting the poem by Pastor Martin Niemöller entitled 'First they came for the
socialists':
First they came for the Socialists, and I did not speak out—
Because I was not a Socialist.
Then they came for the Trade Unionists, and I did not speak out—
Because I was not a Trade Unionist.
Then they came for the Jews, and I did not speak out—
Because I was not a Jew.
Then they came for me—and there was no one left to speak for me.
Passionately recited by our facilitator, you could hear a pin drop!
11
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Understandably, Pastor Martin Niemöller was described by the Nazis as an 'undesirable' and suffered later in a
concentration camp. It was during his time in the camp that he wrote the above poem, and other poems, explaining
how he came to be in the concentration camp.
As police officers, we defend human rights, we protect the vulnerable, this is our raison d'être as many enquiries,
including the independent inquiry into policing in Northern Ireland, have determined over the years. But why was
the action against the Jews in the Netherlands quite so vitriolic, were they more anti-semitic? Did they buy-in to
Nazism? We think, far from it. It appears that a higher percentage of the Jewish population were persecuted for a
number of reasons, firstly the geography (the area is lowland and nowhere to hide and the borders were occupied
all around); secondly the history (The Netherlands were 'neutral' in WW1 and at first in the Second World War they
attempted to be neutral too, unfortunately Hitler had other ideas and wanted the Netherlands annexed to the 3rd
Reich. Whilst the Dutch Royal Family and government officials fled to the UK there was no significant person
remaining who could negotiate with the Germans and influence Hitler, nor was there anyone of note that could send
useful credible information to the resistance); and thirdly, religion (mainly Catholics and Jews, and whilst the
communities were generally separate in terms of religion, they were integrated to a point, they were schooled
together and they knew their neighbours and the communities were pretty much cohesive). Hitler wanted to keep
the communities relatively stable, and as such at first there was not as much looting and ransacking of synagogues
as was witnessed throughout the rest of occupied Europe, but when it began the Jewish communities found that
they had no-one to keep them safe. Even the police could not be trusted, as seen above.
In fact, if your family harboured Jews, you too would be sent to
concentration camps, and it was therefore difficult for Jews to
hide in any great numbers. Anne Frank and her family hid from
the Germans for two years.
Just think of the mental resilience the family had to have to hide
for 2 years with the nazis searching for opportunities to send the
family to a concentration camp. So. off we went to Anne Frank's
house, the Secret Annexe, to examine challenges when our
political masters order breaches of human rights, morals and
values.
Professor Pat Schuber reminded us as we entered the Secret Annexe that it is worth mentioning that there were at
least two parallel 'wars' going on at this time, the first was the war between the belligerents as we know it, but the
second war was targeted against the minorities of Europe that the Nazis had declared as enemies of the state, in
particular the Jews from eastern Europe, Russia, Poland, Romania, the Balkans and Baltic states but also the
thriving jewish community of the Netherlands that goes back centuries.
As outlined above, they started by quite simply separating the Jewish community from the remainder as a whole,
they used the legal system to support their actions, firstly removing jews from the community as a whole, but then
from Civil service roles, and then excluded them from the professions, and prohibiting them from using public
transport. In fact, when Anne Frank decided to go into hiding and moved to the Secret Annexe, they had to
carry their belongings across the city on foot, in the dark, so that they were not observed.
Not a minute too soon as the German policies became radicalised as war progressed, and subsequent action around
the policies for the purpose of separation of the Jews became ingrained, forcing Jews to leave their communities.
The Nazis quickly moved along a sliding scale to mass murder on an industrialised scale, ranging from direct
12
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discrimination by violence, indiscriminately shooting Jews in the East where over 1 million died, to gassing in death
camps in occupied countries, primarily Poland. This is all chillingly well documented in the Anne Frank museum.
As I said above, the instruments of enforcement of this oppression and discrimination were, in many ways, the
police forces who should have been protecting them.
First controlled by the SS under Heinrich Luitpold Himmler, a leading member of the Nazi party, a former teacher
and poultry farmer from Munich. Himmler was one of the early movers and shakers under Hitler who had, by early
1936, controlled all of the German police forces in Germany, indeed Himmler and his private guards ultimately
became Hitler's body guards and became the instruments of oppression to institutionalise the policies in occupied
Europe. Each country in Europe had a particular / different form of occupied government. Some of the occupied
countries were allowed to keep some kind of local government consisting of local people (Denmark, for example, and
the Czech republic). But here in the Netherlands, Hitler thought of the Dutch population as an extension to the Aryan
race, a country to be annexed to the Third Reich. As a result of which, the Germans imposed their own government
here, headed by a party bureaucrat from Austria by the name of Dr. Arthur Seyss Inquart, a Reich Commander that
had control of the Netherlands throughout World War 2 (he would be hung at Nuremberg at the end of the war).
Despite his lead, and despite the government in place in each occupied country, Heinrich Himmler put in place his
own higher police officials. Here in the Netherlands he placed Johann Baptist Albin Rauter, a high-ranking
Austrian-born Nazi (later found guilty of being a war criminal and shot by the Dutch at the end of the war). Rauter
was the highest SS and Police Leader in the occupied Netherlands during the occupied period of 1940–1945. It was
he that institutionalised the terror policies in Amsterdam, home of Anne Frank. Unlike other occupied countries
where there would be mass round-ups of the Jews, here in Amsterdam it was a little more discreet. A transit camp
was established outside Amsterdam, called Westerbork, where the Jews were later transported to death camps in
the east, primarily Auschwitz, sometimes Treblinka, and other camps. These were somewhat different to
concentration camps, they were death camps, there would be no return for anyone. No-one ever left the death
camps.
The Frank family found themselves in the Netherlands as a consequence of the Jewish 'Final solution' commencing
throughout Germany, and fear of kristallnacht. The final solution was a coded term coined by Nazi leadership, in a
meeting over lunch in the margins of a conference in Berlin in 1942, well after the idea to kill all known Jews was
formulated years before.
The wider Frank family had a business opportunity, and set up two firms in Amsterdam to
manufacture fruit extracts for jam and also spices for sausages, and both companies were
formed in the lower level of the building now occupying the Anne Frank museum.
The group of 8 people hid for two years behind a bookcase in the 'Secret Annexe' above the
business premises, fearing to move during the working day for fear of being discovered.
After 2 years, they were found by a raid on the business premises by the equivalent of an
economic crime squad, who were making inquiries into the excessive use of rations. Researchers
believe that they were either betrayed by someone close, or by a staff member who may have
broken onto the premises overnight and heard something afoot. Or it was simply a coincidence.
No-one will ever know.
Anne Frank loved writing, so articles taken with her included a pencil and paper. She also loved
to write and wanted to be a famous writer and author. She kept a note of all phrases which she
13
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found beautiful in everything she read.
Anne Frank, at 15 years of age, wrote in her diary 'how a single candle can both define and defy the
darkness, where there is hope there is life, and it fills us with a fresh courage and makes us strong
again'. Einstein said something similar, darkness is simply the absence of light.
For those wishing to know how humans are capable of murdering mass numbers of their own
communities, or suicide prevention, you could study Gordon Allport's scale. Allport was an American
psychologists tasked with this very question, who wrote a book on the subject ' The Nature of
Prejudice' (1954) after interviewing refugees of the second world war.
Widening his research to other areas of genoc d
i e, he found that it s tarts very s m
i ply, with people making
disparaging remarks about certain sections of the community or using disparaging terms to describe them (anti
locution - imagine, if you will, descriptive names for gypsies, or immigrants here); secondly, this progresses to
avoidance, where those communities avoid each other (sending someone to coventry) until this leads to the third
level, discrimination. This stage is important, as it is often coupled with official endorsement (remember the
Germans prohibiting the jews from pubic transport, or from civil service roles, or apartheid, or Rosa Parks, a key
activist in the civil rights movement of America). This endorsement may actually be simply 'officials failing to act to
stop it'. The fourth stage is physical attack (bombing shops, attacking their houses or in the streets, and failing to
do anything about it), and the final stage is extermination (mass genocide, or suicide, if the target of the scale
wishes to avoid genocide). This scale is evidenced and can be seen in Martin Luther's days as much as the second
world war, as much as it can be seen in the native American Indians or native Aboriginals, and the Baltic genocide.
It can also be seen in offices, police stations or schools throughout the world today where children or members of
staff commit suicide. Do some research and it probably all started on the lowest level of Allport's scale (anti locution
or bias).
Look at the case of Fiona Pilkington and her disabled daughter, who
were continually being harassed by kids.
They phoned the police for help on more than 30 occasions, and
soon became a constant thorn in the flesh of the local police as
they received call after call for help. The family had been kept
virtual prisoners in their home by youths who threw stones, flour
and other objects, and kept up a relentless stream of abuse. The
jury ruled that failings by police contributed to the deaths, as did
the failure of Leicestershire county council and Hinckley and
Bosworth borough council to share information.The independent
police complaints commission found the police guilty of failing to
protect the vulnerable family, a mother and daughter who were
being continually harassed, and for whom suicide and death was
the only way out for both.
So, as individual leaders, what do we stand for? How do we perceive our communities? Are they real communities,
or divided? Are we simply playing the 'diversity game' and pretending we have it all sewn up? What do we want our
policing organisations to portray to our communities we wish to protect? Do we intervene when people start to say
disparaging things about certain communities? or do we turn a blind eye? Do we all respect Human Rights? The
answers to these questions also answer the question posed in the series 'The Band of Brothers' around the Battle of
the Bulge- What are we fighting for? This question is as equally valid now as it was in the war years, not only for
police leaders but for leaders in all organisations...think about it.
David Annets is a retired Detective Chief Inspector and now director of Leadership Lessons Limited http://
www.leadershiplessons.co.uk
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Each year, the NJSACOP convenes the organization’s largest and most important event,
The Annual Training Conference and Police/Security Expo.
The Conference combines prominent speakers and training professionals, high-profile incident reviews,
and valuable leadership insights for the police executive with social functions,
highlighted by the Installation Banquet.
The Annual Conference is also a time to learn, share ideas, establish a communications
network, and renew friendships.
The emotional high point of the Installation Banquet is the NJ Police Chiefs Foundation Valor Awards,
presented to law enforcement officers and civilians who have gone over and above the call of duty to
help their fellow citizens at the peril of their own safety or even life.
The Annual Police/Security Expo is one of the largest law enforcement-related tradeshows in North
America. Over 650 vendors and 7,500 attendees converge on the Atlantic City
Convention Center for two days to view and try out the latest in tools, technology,
hardware and software for the police and security professional.
The Annual Training Conference and Police/Security Expo Agenda and
Registration Information can be found on the next pages of this brochure.
Please do not hesitate to contact the NJSACOP State Office should you have any questions.

16

CONFERENCE AGENDA
Monday, June 26, 2017
7:00 p.m.

Host Chief’s Night - Dinner/Reception
The Landshark Bar & Grill
Buffet Dinner, Cocktails and Entertainment

Tuesday, June 27, 2017
7:45 a.m. - 8:45 a.m.

Buffet Breakfast
Ferguson, Missouri: Providing Effective Leadership
in a Crisis Situation

9:00 a.m. - 12:00 p.m.

Presented by: Chief Jon Belmar,
St. Louis County Police Department

Registered Chiefs, Spouses and Registered Guests
(Pre-Registration Required)

The events in Ferguson, Missouri marked a major shift in how many Americans perceive
police, and began a call for more transparency and accountability in the profession. St.
Louis County Police Chief Jon Belmar, who had a major role in restoring order following
Michael Brown’s death, will talk about the lessons learned during the ordeal and how police
leaders can prepare for similar events in their communities. His presentation includes
ensuring officers are given clear instruction on their demeanor during protests, leading from
the front in critical incidents, and trainings’ short comings in dealing with these situations.
He will also talk about the socioeconomic conditions leading to the unrest and cover the role
politicians and media play during highly publicized events.
11:00 a.m. - 4:15 p.m.
12:15 p.m.

Police/Security Expo Seminars
Atlantic City Convention Center
Police/Security Expo Opening Ceremonies
Atlantic City Convention Center
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CONFERENCE AGENDA (cont’d)
Wednesday, June 28, 2017
7:45 a.m. - 8:45 a.m.

Buffet Breakfast
Sustaining Motivation By Being a Transformational
Leader

9:00 a.m. - 11:00 a.m.

Presented by: Michael Bret Hood,
Special Agent, FBI (Ret.),
21st Century Learning & Consulting, LLC
Registered Chiefs, Spouses and registered Guests
(Pre-registration required)

Are your employees as engaged as they could be in their work? Are there certain people in
your organization who struggle with their motivation? Are you leading up to your full
capabilities? Have you been able to adapt to leading new generations of employees? What if
someone offered you new, scientifically proven ways to help you better lead and motivate
your followers? Would you be interested?
As we all know, law enforcement agencies are full of diverse, opinionated personalities, each
with differing motivations or lack thereof. Any leader could have trouble navigating in this
environment, but scientific research has shown that a transformational leader will have better
success at leading and motivating their followers. In this interactive block of
instruction, participants will be surprised by their own behaviors while also learning different
ways to leverage automatic human behaviors to increase employee engagement and
intrinsic motivation. As a leader, don’t you want to leave your organization better than you
found it?
10:00 a.m. - 3:00 p.m.

6:00 p.m. - 11:00 p.m.

Police/Security Expo Seminars
Atlantic City Convention Center
NJSACOP Installation Banquet & Cocktail Hour



NJ Police Chiefs Foundation Valor Awards Presentation
Cocktails and Hors d’oeuvres followed by banquet and awards

Thursday, June 29, 2017
9:30 a.m.
10:30 a.m.

General Membership Business Meeting
Board of Officers Meeting

** Spouse Events TBD
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Chief Jon Belmar
St. Louis County Police Department
Chief Jon Belmar was appointed to the position of Chief of Police on January 31, 2014 by the St. Louis
County Board of Police Commissioners. By County Charter, the Chief of Police is responsible for the law
enforcement duties of the Sheriff. St. Louis County is unique in the U.S., as it does not have an elected
sheriff. Chief Belmar has served the agency since 1986. The St. Louis County Police Department serves
a population of over one million and a geographical area of more than 500 square miles. Current agency
strength is nearly 1,100 and it has a budget of more than $113 million.
Chief Belmar began his career in the Affton Southwest Precinct in 1986 as a patrolman. He also served
in the South County Precinct and the Tactical Operations Unit before his promotion to Sergeant in 1995.
As a Sergeant he served in the West County Precinct as a watch supervisor until selected to run the Department’s Arson and
Explosives Unit in 1996. In 1998 he was promoted to Lieutenant and remained within the Division of Criminal Investigations as
the commander of the Bureau of Crimes Against Persons. He remained in that position until his promotion to Captain in 2004 at
which time he was assigned as the Commander of the Affton Southwest Precinct and later as a Captain in Special Operations. He
was promoted to the rank of Lt. Colonel in July 2013 and assigned the position of Commanding Officer of the Division of Special
Operations.
Chief Belmar was appointed to the boards of Medal of Valor, S.T.A.A.R.S., and Backstoppers. He is also a member of the
International Association of Chiefs of Police, FBI National Academy Associates, N.O.B.L.E., National Tactical Officers Association,
and the NAACP.
Chief Belmar earned a bachelor’s degree in Criminology from Arkansas State University, and attended the FBI’s Hazardous Device
School at Redstone Arsenal, Alabama, where he was certified as a bomb technician in 1997. He attended the 228th Session of
the FBI National Academy in 2007, the 56th session of the Senior Management Institute for Police in 2014, and the 38th session
of the FBI National Executive Institute in 2015.
Chief Belmar has presented in front of the FBI National Academy, Police Executive Research Forum, and the Regional Business
Council, among others.
Chief Belmar was raised in North St. Louis County and currently resides in West St. Louis with his wife.

Michael Bret Hood
Special Agent, FBI (Ret.)
21st Century Learning & Consulting, LLC
Michael Bret Hood is a founding partner in 21st Century Learning & Consulting, LLC, a group that
offers leadership, implicit bias and financial crimes training, investigative consulting and expert
witness services. He is a master facilitator, human behavior and interpersonal communication
specialist with over 25 years experience and training through the premier law enforcement agency in
the world.
He served for 24 years with the Federal Bureau of Investigation, and was a 4 time winner of the Special Agent of the Year
Award, and recipient of multiple FBI Director commendations.
Currently, he is mentoring and coaching executives at the FBI’s Executive Development Institute, where he creates the vision and
strategy to lead major law enforcement executives in their attempts to adapt and transform their agencies to fit 21st century
models of policing.
Michael is also the author of the critically-acclaimed leadership book, Eat More Ice Cream! A Succinct Leadership Lesson for Each

Week of the Year.
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New Jersey State Association of Chiefs of Police
105th Annual Training Conference
June 26 – June 29, 2017
Resorts Casino Hotel & The Atlantic City Convention Center

REGISTRATION FORM

Attendee Information:
Title & Name___________________________________________________________________________________________________
Agency________________________________________________________________________________________________________
Address_______________________________________________________________________________________________________
City, State, Zip__________________________________________________________________________________________________
Email (required for Confirmation)_____________________________________________________________________________________
County__________________________________

Spouse/Companion Information - shared for spouse events at convention
If attending ALL events – see below for list of events:
Name________________________________ Email_____________________________________________ Phone__________________

ADDITIONAL Banquet tickets:
$125 per ticket

Quantity________

Full registration fees include Banquet ticket; do not order if you register in full below.

Child(ren) (if under 18, no fees apply):
Name(s)_______________________________________________________________________________________________________

Member Status/Fees:
Active [ ]
$345
Non-Member [ ] $365

L.E. Associate [ ] $345
Retired [ ]
$185

P.S. Affiliate [ ]
Late fee [ ]

Fees include: Host Chiefs Night, Tuesday & Wednesday Breakfasts/Seminars, Installation Banquet

$345
$25 if registering after 6/21/17

Spouse Status/Fees:
Active, L.E. Assoc., P.S. Affiliate, Non-Member [ ] $195

Retired [ ] $140

Fees include: Host Chiefs Night, Tuesday & Wednesday Breakfasts/Seminars, Special Spouse Event(s), Installation Banquet
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Attendee fee $____________

Fee Totals:

Spouse fee -

$____________

Banquet ticket(s) - $____________
Late fee -

$____________

TOTAL AMOUNT DUE - $____________

Make Purchase Orders/Checks payable to:
New Jersey State Association of Chiefs of Police
Return completed registration form along with payment information to: NJSACOP - 751 Route 73 North, Suite 12 - Marlton NJ 08053
Tel - 856/334-8943
Fax - 856/334-8947

Credit card info - CC#__________________________________________________________
Expiration date_______ /________ 3 or 4 digit CVV___________
Amount to be charged - $________________ Signature____________________________________________________________________
Address of CC holder_______________________________________________________________________________________________
Hotel room reservations can be made here: https://meetatresortsac.com/vnjc17 OR CALL DIRECT: 888-797-7700 & USE CODE VNJC17

Please use the Breakfast/Seminar Registration Form to add additional personnel for Tuesday & Wednesday.
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New Jersey State Association of Chiefs of Police
105th Annual Training Conference
June 26 - June 29, 2017
Resorts Casino Hotel & The Atlantic City Convention Center

BREAKFAST/SEMINAR REGISTRATION FORM
This form to be used for personnel attending the Breakfasts & Seminars only.
$50 per person per day
Agency___________________________________________________________________________________________________
Address __________________________________________________________________________________________________
City, State, Zip______________________________________________________________________________________________
Tuesday, June 27, 2017 Breakfast & Seminar

“Ferguson, Missouri: Providing Effective Leadership in a Crisis Situation”
Presented by: Chief Jon Belmar, St. Louis County Police Dept.
Breakfast: 7:45am - 9:00am

Seminar: 9:00am - 12:00pm

Attendee(s) - List by Title & Name:
______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Wednesday, June 28, 2017 Breakfast & Seminar

“Sustaining Motivation By Being A Transformational Leader”
Presented by: Michael Bret Hood, SA, FBI (Ret.), 21st Century Learning & Consulting, LLC
Breakfast: 7:45am - 9:00am

Seminar: 9:00am – 12:00pm

Attendee(s) - List by Title/Name:
______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
______________________________________________________________________________________________________
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------TOTAL # of attendees for both days__________ @$50 each - $_____________

Make Purchase Orders/Checks payable to:
New Jersey State Association of Chiefs of Police
Return completed registration form along with payment information to: NJSACOP - 751 Route 73 North, Suite 12 - Marlton NJ 08053
Tel - 856/334-8943 Fax - 856/334-8947

Credit card info - CC#________________________________________________________________
Expiration date______ /________ 3 or 4 digit CVV_____________
Amount to be charged - $_____________

Signature_______________________________________________________________

Address of CC holder___________________________________________________________________________________________
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2017 Police Unity Tour
The New Jersey State Association of Chiefs of Police is the proud sponsor of 8
police chiefs participating in the 2017 Police Unity Tour. The following Chiefs
were sponsored by the Association:
Chief Michael Barth (Ret.), Evesham Township PD
Chief Shawn Bennett, Mountain Lakes PD Chief
Thomas Dellane, Stafford Township PD Chief Darren
LaVigne, South Amboy PD
Chief Mark Roddy, Hanover Township PD Chief Kevin
Sauter, Colts Neck PD
Chief Gregory Skinner, Peapack & Gladstone PD
Chief Christopher Winters, Pine Hill PD
The Police Unity Tour was organized in May 1997 by Officer Patrick Montuore of the Florham Park Police Department,
who later became Chief of Police, to raise awareness about law enforcement officers who died in the line of duty and
to raise funds for the National Law Enforcement Officer’s Memorial and Museum. The Police Unity Tour started as a
four day bike ride fundraiser from Florham Park, NJ to the National Law Enforcement Officers Memorial in Washington
D.C. It began with 18 riders and has now grown into an annual ride with over 2,000 participants. Last year, the Police
Unity Tour donated more than $2.5 million to the National Law Enforcement Officers Memorial Fund. Through the
efforts of the riders, more than $20 million has been raised over the past twenty years.
The New Jersey State Association of Chiefs of Police is proud to contribute to the Police Unity Tour and honor the law
enforcement officers who made the ultimate sacrifice in the line of duty. To learn more about the Police Unity Tour,
visit www.policeunitytour.com.
The New Jersey State Association of Chiefs of Police (NJSACOP) is a professional membership organization serving
New Jersey’s law enforcement and private security executives. Our core mission is to promote and enhance the
highest ethical and professional standards in law enforcement at all levels throughout New Jersey. For more information visit www.njsacop.org.
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Improved Communication Program Being Offered to New Jersey Police
Chiefs and All NJ Public Safety & Justice Organizations
NJSACOP to Partner with Cisco and CDW-G for Video Cloud Collaboration
Tech Leaders and NJ Police Chiefs Association to “Partner for Better Information Sharing”
With increasing demands on law enforcement to respond to and assess situations faster and more accurately, the need for
improved communication and collaboration has become more critical than ever. To address this issue, the New Jersey State
Association of Chiefs of Police (NJSACOP) will be partnering with Cisco Systems and CDW-G to provide association members the
opportunity to connect their teams with the latest in Cloud based video collaboration technologies.
Called the NJSACOP Public Safety and Justice Portal, the new partnership will make a wide variety of the latest collaboration
technologies available to New Jersey public safety and justice agencies. The offering will include software subscriptions services
only as well as video enabled endpoints ranging from desktop systems to room-based systems. In addition, cloud services and
multiple collaboration tools (including TelePresence® and Jabber®) will be available. These can help increase efficiency and
reduce costs related to administration, meetings, travel and transportation. In addition, the technologies offered through the
agreement, will provide improved and more secure communications by empowering real-time, any time, face-to-face video
communications and meetings among staff.
Affordable, Reliable and Secure
Cisco is excited to be a key player in the development of this turnkey approach to help New Jersey Public Safety agencies easily
acquire cutting-edge video and TelePresence® technologies for deployment in the office and the field. With a wide array of video
end-points being delivered by Cisco’s 2014 Partner of the Year CDW-G, New Jersey public safety agencies could have an
affordable method that would let them easily communicate in real-time within their own department or with other state or federal
agencies. Cisco vast experience in video collaboration technologies will provide agencies with a reliable and secure platform that
can be expanded as needed. A key software component of the new partnership would be Cisco’s Jabber software client for mobile
devices. This communications software would empower agencies in New Jersey to respond to unknown threats faster and more
effectively.
Another special feature of the new agreement would enable agencies to deploy Cisco’s WebEx Collaboration Meeting Room (CMR).
This advanced collaboration solution could link up to 200 callers at once in a conference room setting, and up to 25 video
endpoints. Plus, CMR is standards based, so even those without a license could join calls – a key advantage in times of crisis.
Real Benefits for Public Safety and Justice Agencies
For New Jersey public safety agencies, the new partnership with Cisco Systems and CDW-G will
provide tremendous benefits every day. Real-time video communication tools will be available that
would provide a more secure environment for those who work with prisoners after arrest. The
agreement would also open up Cloud Collaboration technologies to use by attorneys, judges and
correctional facilities. Using them, agencies could reduce or eliminate the need to transport
dangerous inmates for arraignments, hearings or healthcare. By enabling remote video interviews
between inmates and legal attorneys, the new cloud based tools could reduce or eliminate travel
time and associated costs, freeing up financial and physical resources for use in more critical areas.
The use of advanced video collaboration technologies are ideal for Emergency Operations
(EOCs), letting them view data and presentations (video, television, maps, graphs,
real-time and across agencies. With that data, EOC decision makers can develop more
response strategies. Plus, video helps build more interactive relationships and
communication is clearer since body language can be interpreted.

Centers
etc.) in
efficient
ensures

Components featured in the agreement include advanced technologies like that found in the Cisco
DX Series. The DX80 features HD video, Unified Communications, Android applications and even
email all integrated into a single sleek device. Its end-to-end security features provide the level of
security agencies need for complete peace of mind. Components like the DX80 could stream live
video site-to-site to give command staff a better strategic understanding of live incidents. Or,
thanks to the cloud, that same live video could be immediately recorded and used later for further
investigation, prosecution or collaboration (such as with Border Patrol and the DEA). This same
capability also opens up new opportunities for enhanced officer training and accreditation via live
courses and webcast.

Cisco’s DX-80 delivers integrated, alwayson and secure high-definition (HD) voice
and video communications conferencing.

The Cisco TelePresence SX Series Quick
Set provides flexible and highly scalable
codec and camera sets that can turn any
flat panel display into a video collaboration

The deal will also give agencies the opportunity to step up in size to Cisco’s TelePresence SX Series
solutions. These flexible and highly scalable codec and camera sets turn any flat panel display into
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a video collaboration system for small-to-medium size meeting rooms. Easy to setup and use, the SX Quick Sets deliver
high-definition video quality, multiparty conferencing and three different camera options to accommodate room size and
configurations, all at a value price. They provide the performance expected of more expensive systems, combined in a sleek
multi-featured package.
Components like the DX and SX Series would enable team meetings via TelePresence® or Jabber® without the need to recall
officers from the field. They could even eliminate stressful travel to statewide or national meetings, allowing staff more
down-time with family. This could dramatically reduce or eliminate costs associated with meetings, such as transportation, fuel,
food and lodging. These resources could then be reallocated to areas that are more critical.
Cloud Collaboration would help New Jersey residents through the NJ State Chiefs of Police Public Safety and Justice Portal.
Powered by Cisco Connected Justice® and CDW Cloud Collaboration, the site will allow 911, Police, Prosecutors, Courts, Special
Task Forces and more to share information in real-time across the state. Nationally, it can do the same through the National
Sheriffs’ Association Collaboration Cloud. There it can link Sheriffs offices large and small, rural and urban, to share critical information and resources in real-time.
Step Up to Cloud Collaboration
Cisco Systems and CDW-G’s Cloud Collaboration service will be available to association members only, through an annual
subscription. It will be simple to use and members will even be able to customize service bundles to fit their specific needs. Plus,
it is designed to be flexible and will let members select from a variety of end-points or soft client options. It will also utilize cloud
subscription services that are attached to individual endpoints. This means each license would support up to five devices,
providing users the flexibility to transition from desktop, to tablet, to smartphone, etc. as their workday or events require. This
lets workers leverage video collaboration to the max. By taking advantage of this aspect of the deal, agencies could eliminate
separate hardware and software costs, reducing the burden on already limited IT resources. Best of all, it will be available at an
affordable monthly fee, one which could be funded using asset seizure, JAG Grants and more.
By leveraging the power of multiple agencies through the NJSACOP, and merely adding to an agency’s existing internet
connections, New Jersey public safety and justice agencies will be able to enjoy advanced video collaboration capabilities without
incurring expensive upfront costs or committing to high purchase volumes. To learn more about the New Jersey State
Association of Chiefs of Police Public Safety and Justice Portal cloud collaboration solutions powered by Cisco Systems and
CDW-G, contact your Cisco or CDW-G account managers or publicsafety@cdwg.com.

24

The New Jersey Police Chief Magazine | January 2017

Continued from previous page

25

The New Jersey Police Chief Magazine | June 2017
SUPPORT THE NEW JERSEY POLICE CHIEFS FOUNDATION
The New Jersey Police Chiefs Foundation (NJPCF) is the charitable affiliate of the NJ State
Association of Chiefs of Police. It is a 501(c)(3), not-for-profit foundation, established in
2003 to solicit, receive, administer and expend funds for law enforcement-related
charitable and educational purposes.
Your contribution helps enhance law enforcement related charitable and educational
programs throughout the year, including:
- The annual New Jersey Law Enforcement Memorial Service
- Safe Schools Symposium
- New Jersey Police Chiefs Valor Awards
- Law Enforcement Career Days
The New Jersey Police Chiefs Foundation also provides financial assistance to:
- The New Jersey Law Enforcement Torch Run for Special Olympics
- U.S. Marine Corps for Law Enforcement Foundation
Additionally, the New Jersey Police Chiefs Foundation presents the "Chief George Tenney Award" to honor individuals
for outstanding contributions to professional law enforcement.

You can donate to the New Jersey Police Chiefs Foundation here.
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POLICE RESPONDED TO NEARLY TWO-THIRDS OF REPORTED NONFATAL
DOMESTIC VIOLENCE VICTIMIZATIONS IN 10 MINUTES OR LESS
Police were notified in more than half (56 percent) of the 1.3 million nonfatal domestic violence victimizations that
occurred annually during the 10-year period from 2006 to 2015 in the United States, the Bureau of Justice
Statistics (BJS) announced recently. Police responded to nearly two-thirds (64 percent) of these victimizations in 10
minutes or less. When police responded to the scene, they took a report 78 percent of the time. During some initial
responses, they also questioned persons (36 percent), conducted searches (14 percent) or collected evidence (11
percent).
These findings are based on data reported by victims in the National Crime Victimization Survey (NCVS) and not
from police records. Nonfatal domestic violence includes serious violence (rape or sexual assault, robbery and
aggravated assault) and simple assaults committed by intimate partners (spouse, former spouse, boyfriend or
girlfriend), immediate family members (parent, child or sibling) or other relatives. The victim notified the police in
about three-quarters (76 percent) of reported domestic violence victimizations, while about a quarter (24 percent) of
notifications came from other persons. Victims of violence by an intimate partner reported the victimization to the
police at the same rate as victims of violence by other relatives.
The rate of reporting to police was also the same for domestic violence victimizations involving serious violence as
for those involving simple assault. The domestic violence offender was arrested or charged in about 2 out of every 5
victimizations reported to police, either during the initial police response or during follow-up. The victim or other
household member signed a criminal complaint against the offender in about half (48 percent) of reported
victimizations. When a victimization involved a serious injury and a criminal complaint was signed, the offender was
arrested or charged 89 percent of the time. Domestic violence against females involving a serious injury (54
percent) was reported to police at about the same rate as domestic violence involving no injury (55 percent). A
greater percentage of male domestic violence victimizations were reported to police when a serious injury was
involved (77 percent), compared to when there was a minor injury (57 percent) or no injury (49 percent).
During the 10-year period, an average of about 582,000 nonfatal domestic violence victimizations were not reported
to police each year. In about a third (32 percent) of these unreported victimizations, victims cited the personal
nature of the incident as a reason for not reporting it to police. Some victimizations were not reported because the
victim wanted to protect the offender (21 percent), felt the crime was minor or unimportant (20 percent) or feared
reprisal from the offender or others (19 percent). Domestic violence victimizations involving serious violence (31
percent) were more likely than victimizations involving simple assault (13 percent) to go unreported to police due to
fear of reprisal. Female victimizations (24 percent) were four times as likely as male victimizations (6 percent) to go
unreported to police due to fear of reprisal. Other key findings in the report are from BJS’s most recent Law
Enforcement Management and Administrative Statistics survey: • In 2013, 92 percent of sheriff’s offices, 89 percent
of local police departments and 70 percent of state law enforcement agencies formally addressed domestic violence
with a specialized unit, other dedicated personnel, policies, procedures or training in 2013. • 47 percent of state and
local law enforcement agencies employing 100 or more full-time sworn personnel operated a full-time domestic
violence unit in 2013. • 90 percent of local police departments serving 250,000 or more residents operated a
specialized domestic violence unit with full-time personnel in 2013.
The report, Police Response to Domestic Violence, 2006-2015 (NCJ 250231), was written by BJS statistician Brian A.
Reaves. Related documents and additional information about BJS’s statistical publications and programs can be
found on the BJS website at www.bjs.gov.
The Office of Justice Programs, headed by Acting Assistant Attorney General Alan R. Hanson, provides federal
leadership in developing the nation’s capacity to prevent and control crime, administer justice and assist victims. OJP
has six bureaus and offices: the Bureau of Justice Assistance; the Bureau of Justice Statistics; the National Institute
of Justice; the Office of Juvenile Justice and Delinquency Prevention; the Office for Victims of Crime; and the Office
of Sex Offender Sentencing, Monitoring, Apprehending, Registering and Tracking (SMART). More information about
OJP and its components can be found at www.ojp.gov.
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SPECIAL OFFER FOR ALL NEW JERSEY LAW ENFORCEMENT

You protect our families. Let us return the favor

About Ring

We’re excited to announce that the NJSACOP and Ring
have partnered to make securing your home, and our
collective community, easier and more affordable! Use
promo code 14njsacop online at ring.com and get a $50
discount on every item purchased and Ring will donate
$25 to the NJSACOP for every item sold!

Ring lets you watch over
your home and family from
your smartphone, tablet and
desktop. Ring Video Doorbells
feature HD video and two-way
talk technology, which allow
you to see, hear and speak to
anyone on your property
from anywhere.
Whether it’s greeting the
kids when they get back from
school, or simply making sure
that a package is delivered
safely, Ring makes sure you
never miss a thing.

All active and retired officers, use your
department email address online
during checkout at ring.com, or
contact gerrell@ring.com, for
verification only.
On the Shipping Information section
of the checkout process, enter promo
code 14njsacop (all lowercase) before
entering your shipping info.
Please note that this discount is for
law enforcement only.
SPECIAL OFFER FOR:

NEW JERSEY STATE ASSOCIATION FOR CHIEF'S OF POLICE

GET $50 OFF AT RING.COM USING:
PROMO CODE: 14njsacop

Always Home

Contact us at : gerrell@ring.com | 855-688-7756 ext.14
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Leadership Lessons from The Battle of the Bulge (Day 2):
The Battle for Arnhem Bridge
Detective Chief Inspector David Annets (Ret.)

stats
For those that read Part One of this series, where a number of
leadership lessons came to the fore, not least of which were
strength of moral vision, and resilience in the face of adversity,
we will start by a little reflection (the best leaders reflect on
decisions they have made and what happened the day before, in
order to embed any learning, so it is today).
As we will be covering the Allied objectives of entering the
German heartland in September 1944 to attack the Ruhr Valley,
in order to end the Second World War by Christmas, the
delegation were taken to Arnhem Bridge, one of the objectives
en route to the final plan. We followed the route of the then
Siegfried line to learn leadership lessons around organisational
decision making, and other leadership issues which are equally
applicable to modern day leaders, including planning, failure,
communication, intelligence, and inertia.
As I say though, first some reflection from Day One, which
adds some context to what was happening at Arnhem. Putting
behind us the context of Anne Frank, for many the face of the
Holocaust, representing some 6 million Jews subjected to
German persecution during the war years based on their
racial ideology in which other than the Aryan race were
considered to be 'Untermensch' (inferior) and as such it is
easy to see how this radicalisation moved from simple
segregation to mass murder. Unusually, for police leaders and
those in government war bureaus, we often seek out the
'smoking gun', in this case some evidence that Adolf Hitler
said to Himmler to murder all the Jews, but nothing like that
existed as far as historians can find, if ever it has existed as
clearly as that, it has been destroyed. What we do know, though, is that a meeting held on 20th January 1942 in a
suburb of Berlin, called Wannsee, from which the name of the conference derives (WannseeKonferenz) which was
chaired by Himmler's top deputy General Reinhard Heydrich, and 15 high ranking Nazi party officials gathered to
discuss what they termed 'The Final Solution', and that he himself stated that his instructions carried the authority of
the fuehrer himself, Hitler.
From records, this meeting lasted only 45 minutes, in which they agreed to comb Europe from west to
east for the purpose of eliminating them as a race, imagine that, sitting for just 45 minutes to agree to this! From
that period on, the Germans created the death camps and start to gas people, mainly throughout Poland, but
throughout occupied Europe away from the prying eyes of the world.
Pat Schuber, our professor from Fairleigh Dickinson University, recounted that strange as it may seem to us today,
this aspect of the war appeared to take precedence over the rest of the war effort, we know that military trains had
to give way to those trains taking Jews to the death camps. Historians believe that this had its roots within the T4
euthanasia programme, started sometime in Hitler's Chancellory between late 30 early 40's, located within No.4
Tiergarten Strasse (an old german building at the time, but now demolished, replaced with a parking lot or similar,
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but where there is now a plaque in the ground). Viktor Brack, an SS Oberfuerher, a civil servant
within the Chancellory, made the decision as to who would be killed in the programme, as he
had been given the permission to develop the programme wider, for the mentally disabled
people of Germany only at this time. The SS used the programme to identify different ways of
killing people, using the idea of carbon monoxide gas in vehicles, trucks specifically, in which
the pipe carried the fumes to the back of the truck. The poor people in the trucks were removed
from hospitals, the German's called them the 'useless eaters', imagine that! After being driven
around for a short time, they would be emptied from the trucks, all actions carried out within
the laws of the land.
We now know that 70,000 at first elderly people and then children that were disabled, were
killed in this way in 1939/40.
But, it's the only time that we know of someone who was in a position of responsibility spoke out! The Bishop
of Munster, within the religious community, spoke out, to his congregation, and this was something that had
not normally been tolerated in Germany. Hilter backed off somewhat, and the T4 programme is squashed in
Germany, but not in the occupied territories until the war neared its end. Historians believe the T4
programme was the precursor for gas technology throughout the death camps. But what lesson is there
here? Well, this is on the syllabus of all high schools across the State of NJ, and this episode reminds us that it is
not simply the perpetrators that are criminals here. Daniel Goldhagen's book, ' Hitler's Willing Executioners'
reminds us that everyone is culpable..its not just those that worked in the death camps, not just those found
guilty at the end of the war and executed, but it was everyone else, the train drivers, the engineers, the
technicians, those fitting out the vehicles, everyone knew what it was for.
The question as to how such a great nation could allow this to happen is well documented in yesterday's overview
referencing the Allport scale (Part One).
But the Germans try to hide the death camps as the Russians press on at
the end of the war, but too many people knew about them. So with these
reflections at the forefront of our minds, we moved onto Arnhem from the
same direction as the allied forces took for Operation Market Garden in 1944
(Market referred to the Airborne troops and Garden referred to the ground
troops!).
For leadership lessons here we specifically are focusing on the mindset of
leaders, the dangers of over-reach of resources, and failure to use
intelligence correctly in times of crisis.
To set the scene, the town of Arnhem sits at the head of the Siegfried line, which stretches some 390 miles south to
north (The German's called it the Western Wall). Around the line were a number of SS Panzer divisions, the German
army in some 18,000 bunkers, mortar posts, minefields, V2 rocket deployment sites, and a series of antitank d e v i c e s , s u c h a s d r a g o n ' s t e e t h , t o n a m e b u t a f e w . O p eration Market Garden was the largest
airborne operation ever planned in history, and took place between 17 September and 25th September 1944,
almost 10 full days of fighting involving over 35,000 allied paratroopers being dropped into Holland.
As our facilitator Dean Hollands explained, The Battle for Arnhem is a particularly important battle for the British,
the 1st Airborne Division, who up until that time had not seen any 'action', having been held in reserve (albeit they
were nearly deployed on two earlier occasions, this did not transpire.). Unlike the American's 101st Airborne
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division, the Screaming Eagles, and the 82nd Airborne (The All Americans) who had seen action at Normandy and
throughout Sicily.
Operation Market Garden came about because the Russians were pushing the Germans back towards Germany to
the east, in the south the Allies had pushed Germany back out of Africa up through Italy and back to Germany, and
clearly 3 months earlier the Allies had landed at Normandy and pushed the Germans back up through France, Belgium to Holland (where they had already occupied territory). Market Garden therefore came about on the back of
victory after victory after victory after victory as the Allies successfully pushed the Germans back in bitter and
entrenched warfare. However, by the time this particular battle began, troops were tired and overstretched, and
intelligence was not acted upon. Add to that the fact that the Allies had only secured one major port, some 300 miles
away at Cherbourg, and although Antwerp was under Allied control, it was not really fit for purpose, neither would it
be fit for some weeks to come after Arnhem.

The Allied Commanders also believed that the Germans were a broken army (on the back of their previous successes
against them), believing them to be a disparate army with low morale that would only take one more push to deliver
the blow that would bring with it victory for the Allies. The problem, too, is that winter was only a month or so away,
and if the battle to take the bridges along the Siegfried line were not secured would mean pushing back the advance
until the Spring of 1945 (if you recall the weather played an integral part in the D-Day landing decision). The attack
could not be put on hold, there was political pressure to end the war by Christmas, it had been ongoing for some 5
years already, and in terms of human and financial costs, the war needed now to come to a speedy end.
Politicians were bringing the weight of their power onto the shoulders of the commanders of American and British
commanders alike.
There was also political pressure to utilise the 1st Allied Airborne Army (remember not yet deployed and seen
action), to show that Britain and European allies, specifically Poland were seen to be doing their part in this battle.
Field Marshall Bernard Montgomery, commanding the Anglo Canadian 21st Army group, had a plan, and asked
Eisenhower for resources to complete it. Eisenhower was battling internally to satisfy all of the egos of all the
commanders in the field at the time, and suggested Montgomery should wait, however he was convinced that he
couldn't afford a single attack, he wanted a broader attack, to try to satisfy the British and American politicians and
generals. Remember he was also being pressured to knock out the V2 bomber launchers that were wrecking havoc
and terror throughout the UK, and to a lesser extent in Europe. Eisenhower was also conscious of what the press
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were saying, how wonderful the Americans were, the push from Normandy, the liberation of France (Paris) to where
we are today, pushing towards Germany through Holland. The Americans were getting all the credit despite the
British being in the war since 1939.
Perhaps Montgomery saw this as an opportunity, albeit he had a reputation for being a somewhat cautious
character, and a pain in the ass to the American leadership, he came up with a plan, that he says Eisenhower must
listen to. Monty asked for priority over all the competing resources in the region, and if he could have that he could
guarantee Eisenhower that, first, the war would be over by Christmas, secondly that the plan will eliminate all of
the V2 rocket sites, (Eisenhower was definitely interested at this point) and thirdly it would avoid an all out assault
against the wall, negating casualties, and whilst it would not help Eisenhower with the internal conflicts between the
rest of his generals, it would most certainly appease the British regarding their involvement in the final push for
victory and the eventual liberation of Europe, and it would also help with his media profile too.
Monty's plans included dropping the airborne units over 2 waves, over 2 days, during daylight
some 9 miles from Arnhem with a view to secure key bridges!! The reason being is that they
first of all did not have enough planes to drop the troops on one fly past, and secondly believed
that resistance would be light, that the Germans only had elderly soldiers and boys guarding the
area, and that the total troops in the area were no more than 6,000 (when in fact they were in
excess of 25,000), and that there were no battle hardened panzer groups in the area
(Intelligence showed that there were, but because of egos, this information did not get back to
the Generals who need to know). As anyone knows, the element of surprise and speed, two
prerequisites for a successful battle, were not present. On the ground, General Horrock's xxxth
Corps were expected within 2/3 days to make their way to Arnhem.
The German Commander in the area, Walter Model, at his headquarters at the time, believing the attacks were
made in daylight were simply an attempt to kidnap him, fled the area. One of his team finds maps in a glider that
had crash-landed nearby that contained all of the battle plans, but Model ignores them believing them to be fake
news! a diversion! But within hours realised they were genuine, and he was now in possession of the Allies full plans
for the attack on the bridges. He realised too, that the forces involved were insufficient to carry out the plan. After 9
days of fighting, the British led by Lt General Frederick Browning (acting on behalf of Lt General Lewis Brereton)
withdraw Major general John Frost and the first Airborne, who lost more than 75% of their capability, and were
never called into action again.
Without taking the battle to its unsuccessful conclusion, and
going into too much detail, from a leadership perspective Monty's
plan appears to have been rushed (it took only 7 days to
formulate it), ill-thought-out, poorly executed, with some
complacency, by inexperienced troops, concocted on a landscape
of cracked relationships with other Generals, against a backdrop
of competing egos, political and media pressure, poor
communication, false optimism, and inferior intelligence and
technology. Plenty of Leadership lessons to think about here.
Whilst the generals were quick to blame each other, it is interesting to note that the allies eventually went on to win
the war, and a winning side rarely criticises the team at the end of play.
But because of the failure of this operation, it was necessary to continue the war and had it been successful, there
would have been no need for the Battle of the Bulge.
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A great number of people suffered locally in this battle too, and it was interesting to see how they reacted, from a
monument now at the Airborne Museum.
The next battle site we visited was Nijmegen. (to be continued)

To view the entire “2017 Battle of the Bulge Leadership
Experience” photo album, please visit:
https://njsacop.smugmug.com/2017-NJSACOP-Battle-of-theBulge-Leadership-Experience/
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An Approved NJSACOP Accredited Chief/Command Executive [ACE] Professional Development Course
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The Staff Ride represents a successful, educational method of applying the leadership lessons of the past to present day
organizational leaders. This experiential lesson places modern day law enforcement leaders at the very locations of major
historical events and allows them to take the role of the important persons from that era for the purpose of applying essential
leadership principles to modern law enforcement organizational challenges.
This program will allow participants to have the unique opportunity to use the actual locations involved in the planning and
execution of the Battles of Fredericksburg and Chancellorsville form the American Civil War as a “living classroom” to add
depth and context to the study of the leaders, commanders, strategic considerations and leadership principles.
During the winter of 1862 and the first half of 1863, the administration of Abraham Lincoln was at it lowest ebb, and the
condition of its principle eastern army, The Army of the Potomac, had sustained horrific defeats at the Battles of Fredericksburg
and Chancellorsville, Virginia. Two different Union Generals, Ambrose Burnside and Joseph Hooker, were badly defeated by the
leading Confederate military leader, General Robert E. Lee. The two battles would cost the Union Army over 30,000 casualties
and pave the way for Lee’s invasion of the North. Our Staff Ride will examine the plans, decisions and actions exercised by the
leading commanders during these important campaigns and will draw leadership lessons for modern leaders of police
organizations.
This program is designed to provide the participant with an understanding and appreciation of the best practices of leading in
times of crisis. Upon completion of this program, the participants will have learned the latest trends in leadership and
organizational management involving the following essentials:












Strategic Planning
Decision Making
Command and Control
Communication
Personnel Selection
Tactical Flexibility
Taking Risk
Learning from Mistakes
Leading from the Front
Morale—Taking Care of the Troops
Maintaining the Support of Government Leaders

Suggested Leadership Texts:
 The Leadership Challenge by James M. Kouzes and Barry Z. Posner (2012)
 Leadership Lessons from West Point by Major Douglas Crandall (Editor) (2007)
 Introduction to Leadership by Peter G. Northouse (2015)
Historical Books
 The Fredericksburg Campaign: Winter War on the Rappahannock by Francis A. O’Reilly (2006)
 Chancellorsville by Stephen W. Sears (1998)

COST: $750 (includes accommodations and some meals, as noted on agenda)
Enrollment is limited to 40 law enforcement registrants. Registrations taken on first come first serve basis.
Please note, in order to keep registration fees low, all accommodations are double occupancy. If you wish to reserve a single room,
please contact the NJSACOP State Office at (856) 334-8943.

FACULTY:
William “Pat” Schuber, Assistant Professor, Fairleigh Dickinson University, former County Executive of Bergen County, NJ and
teacher of, among other courses, “Leading in Times of Crisis” and other leadership and management topics.
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FRIDAY, SEPTEMBER 22, 2017
Arrive in Fredericksburg, Virginia (transportation on your own)
3:00 p.m. Hotel Check-in Begins at the Hilton Garden Inn of Fredericksburg
6:30 p.m. Registration and Preliminary Lecture and Discussion
SATURDAY, SEPTEMBER 23, 2017
8:00 a.m. Buffet Breakfast
9:00 a.m. Tour of the National Museum of the United States Marine Corps
12:00 p.m. Luncheon at the National Museum of the United States Marine Corps
1:15 p.m. Experiential Learning Session: Spotsylvania Court House
Dinner on your own
SUNDAY, SEPTEMBER 24, 2017
8:00 a.m. Buffet Breakfast
9:00 a.m. Experiential Learning Sessions:
Chancellorsville and Fredericksburg Battlefields
12:00 p.m. Leave Fredericksburg, Virginia (transportation on your own)
Hotel Accommodations included in the registration fee:
Hilton Garden Inn
1060 Hospitality Lane
Fredericksburg, Virginia 22401
**PLEASE NOTE: TO KEEP REGISTRATION FEES LOW, ACCOMMODATIONS ARE
DOUBLE OCCUPANCY (2 QUEEN BEDS). THE NJSACOP WILL COORDINATE THE
ACCOMMODATIONS/PAIRINGS. IF YOU HAVE A SPECIAL REQUEST,
PLEASE CONTACT THE NJSACOP STATE OFFICE, AND WE WILL DO OUR BEST TO MEET YOUR NEEDS.
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF

THREE DAY PROGRAM—SEE AGENDA FOR TIMES AND LOCATIONS.
FRIDAY, SEPTEMBER 22ND—SUNDAY, SEPTEMBER 24TH
FEE: $750.00





PLEASE DUPLICATE THIS FORM FOR EACH REGISTRANT.
REGISTRATIONS MUST BE PAID IN ADVANCE BY CHECK OR PURCHASE ORDER.
YOU WILL RECEIVE AN E-MAIL CONFIRMATION WITH HOTEL INFORMATION PRIOR
TO THE EVENT.
CANCELLATIONS MUST BE RECEIVED 14 BUSINESS DAYS PRIOR TO THE COURSE
IN ORDER TO BE ISSUED A REFUND.

THE SEMINAR MAY BE CANCELED DUE TO INSUFFICIENT ENROLLMENT.
NJSACOP OFFICE USE ONLY

RETURN THIS FORM TO:
NJSACOP
751 ROUTE 73 NORTH, SUITE 12
MARLTON, NJ 08053
FAX #: 856.334.8947

DATE RECEIVED _____________
CONFIRMATION FAXED OR E-MAILED ______________
PAYMENT RECEIVED ______________

NAME:
TITLE/RANK/POSITION:
AGENCY/DEPARTMENT:
ADDRESS:
CITY/STATE/ZIP:
TELEPHONE:
FAX:
E-MAIL ADDRESS:
(confirmations will be sent via e-mail)
METHOD OF PAYMENT:

 CHECK ENCLOSED
 PURCHASE ORDER
CREDIT CARD: ___ VISA ____ MASTERCARD ___ AMEX

CREDIT CARD #: ___________________________________________________________________
EXPIRATION DATE: ___________________________________ CVV CODE: ___________________
BILLING ADDRESS: _________________________________________________________________

______________________________________
SIGNATURE

____________________________
DATE
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NJSACOP LEAP “Intervention" Assistance
Harry J. Delgado, Ed.S., Accreditation Program Manager
The New Jersey State Association of Chief of Police Law Enforcement Accreditation Program is offering yet
another source to assist agency members in our programs. We call this type of specialized assistance
"Interventions".
Last year we introduced "Interventions" as yet another service to support our member agencies. As
an accreditation program we pride ourselves about the timely response to questions, suggestions or
concerns to our member agencies.
We do have many success stories from agencies that sought "Intervention" from us. As we continue to
grow as a program and more agencies join us, the importance of "Interventions" is worth repeating.
The goal of these interventions is to assist agencies facing a serious situation that may jeopardize their
accredited status. However, timely intervention is key. The agency should contact the NJSACOP LEAP
Accreditation Manager who would identify the scope of the issue and determine the extent of the
intervention. Intervention is reserved for situations that go well beyond answering a process question. It
may require an on-site visit or the development of a remedial plan to keep an agency on track.
We have used the concept of intervention to assist agencies in a transition with accreditation managers,
agency programs affected by reassignment or changes in leadership, or agencies seeking to re-enter the
process. These changes may create temporary disruptions in the oversight of the accreditation program at
the local level. When addressed promptly it may help an agency maintain their accredited status.
Whether it is a visit to review the current status of your program, time sensitive issues, or a transition
plan, an intervention from a trained NJSACOP LEAP Assessor will keep you on track.
For more information about NJSACOP LEAP “Interventions" please contact me at hdelgado@njsacop.org
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Healthy Living Tips from
SUPERFOODS—Perfect for Summer…or Anytime!
Like most people, you’ve probably heard of the term “superfoods.” Exceptionally nutritious and healthful,
superfoods contain POWERFUL ingredients that help reduce—and in some cases, reverse—your risk of
heart disease, lower your cholesterol, improve hypertension, and fight cancer and other diseases.
Superfoods support a longer, improved quality of life and even put you in a better mood—and, an added
bonus of these “real” foods: they are also delicious!
Here are just a few of those superfoods readily available in your supermarket—and at your local
farmstands—which you can add to your daily diet, for a super-healthy summer:

 Blueberries: Often the top choice of doctors and nutritionists, these berries are loaded with

antioxidants and phytoflavinoids, and are also high in potassium and vitamin C. Lowering your risk
of heart disease and cancer, blueberries are also work powerfully against inflammation, the initial
driver of all chronic diseases.

 Asparagus: This superfood -- packed with lots of vitamins and minerals -- has plenty of
positive effects in the body, which together help you lose weight! Asparagus assists your
body in expelling toxins and other wastes, also helping with digestion and keeping those
beneficial bacteria in your digestive tract.

 Strawberries: Given their amazing combination of phytonutrients, it's not surprising to find

increasing research interest in the anti-inflammatory properties of strawberries. The polyphenols in
strawberries show promise in helping regulate blood sugar response. And when total antioxidant
capacity is measured, strawberries rank high!

 Broccoli: We’d really be remiss if we didn’t include broccoli on this list—your grandma was

right, broccoli is good for you! Research has shown that it’s beneficial to your heart and
packed with fiber, so it helps keep your digestive tract healthy. It packs an abundance of
nutrients in each serving, including sulforaphane, which may also curb cancer.

 Peaches: This summertime favorite contains vitamin C, and is an excellent source of vitamin B6,

niacin, and folate. Peaches are also rich in potassium, which helps maintain healthy blood pressure,
as well as prevent kidney stones and bone loss. They are high in fiber, too, which aids in both
digestive health and colon health.

For an appointment or more information about how Deborah Heart and Lung Center’s
leading-edge technologies can improve your quality of life: 800.555.1990
or request info/an appointment: www.demanddeborah.org
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Ask the Physician
My physician just told me I might need a device like a pacemaker or defibrillator. Two questions, please:
What is the difference, and does this mean my heart isn’t functioning very well? – Scott L., Elizabeth
These are good questions! Let’s start with the difference between these two devices: Pacemakers are smaller than
defibrillators (ICDs), and designed to keep a heart from beating too slowly. ICDs are a bit larger and are used to
prevent cardiac arrest by providing an electrical shock if needed, to stop a life-threatening rhythm from the bottom
part of the heart. Although all procedures have risks, device implanting is well tolerated and if you need one, you’ll
be surprised at how much better you feel afterwards!
At DEBORAH, we work hard to bring cutting-edge technologies to those who need device therapy. Just recently we
were the first hospital in the region to implant an amazing new defibrillator, used for treating patients for risk of
sudden cardiac arrest; it sits just below the skin without the need for insulated lead wires to be placed into the heart
itself. Patients will no longer need to have leads replaced, eliminating the potential for vascular infection and
reducing complications associated with lead extraction or implantation!
Regarding pacemakers: The electrical patterns of the heart are very complex. At DEBORAH, we have a myriad of
techniques for addressing irregular heart rhythms, including slowing rapidly beating hearts, and stimulating those
with a slow beat. We also have discovered many times that the heart rhythm is off, in part, because the heart itself
has other issues we need to address.
There are many medical things we can do to help get the heart back on the right track, including making lifestyle
recommendations to help strengthen the heart. This is one of the best benefits of seeing a specialist at a
comprehensive heart center like DEBORAH.
I invite you to make your appointment with a DEBORAH specialist, Scott – just call 1-800-555-1990 or request an
appointment online at www.DemandDeborah.org.
Raffaele Corbisiero, M.D., FACC
Attending Cardiac
Electrophysiologist
Division Director,
Electrophysiology
and Pacing
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association business
The NJSACOP welcomes the following
new members:
ACTIVE
Chief Joseph Cirasa
Cedar Grove PD

SAVE THE DATE
June State Meeting
Thursday, June 1, 2017
The Doubletree Hotel
Eatontown, NJ 10:00 am

Chief Richard Dinan
Rutgers Univ. Police-Camden

105th Annual Training Conference
June 26-29, 2017
Resorts Hotel & Casino
Atlantic City, NJ

Chief James Geary
East Windsor PD
Chief Bruce Koch
Haddon Heights PD

Senior Leadership Seminar
at the College of Policing
July 8-16, 2017
Sedgley Park Training Centre
Greater Manchester, England
Partnering for Success:
Role of the Police Chief’s Executive Assistant/Secretary
September 13, 2017
The National Conference Center
East Windsor, NJ
Click here for more information

NJSACOP Executive Staff

The Battles of Fredericksburg & Spotsylvania
September 22-24, 2017

Executive Director
Mitchell C. Sklar, Esq., CAE
mcsklar@njsacop.org

For more information on these events, please visit
www.njsacop.org.

Director of Professional Services
Chief William Nally, Ret.
wnally@njsacop.org
Office Manager
Melissa J. Gaines
mjgaines@njsacop.org
Programs & Publications Manager
Jennifer Conover
jconover@njsacop.org
Accreditation Program Manager
Harry J. Delgado
hdelgado@njsacop.org

The NJSACOP sends its sincerest
condolences to the families of:

Public Affairs & Partnerships Manager
Alexandra DeLeon
adeleon@njsacop.org

Chief Stephen Filipow
Retired Life Member

NHTSA Law Enforcement Liaison
Chief Michael Morris, Ret.
mmorris@njsacop.org

Chief Martin Kane
Retired Life Member

New Jersey Office of Highway Traffic Safety
Law Enforcement Liaison
Chief Paul Kaminsky, Ret.
pkaminsky@njsacop.org
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE
751 Route 73 North, Suite 12
Marlton, New Jersey 08053
P] 856.334.8943
F] 856.334.8947
E] njsacop@njsacop.org
W] www.njsacop.org
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