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September 7th Chiefs Briefing

will be held at

The Doubletree Hotel
700 Hope Road
Eatontown, NJ
Click the link below for
directions:
http://doubletree3.hilton.com/en/
hotels/new-jersey/doubletree-byhilton-hotel-tinton-falls-eatontownJFKETDT/maps-directions/
index.html

NJSACOP is seeking
submissions for the
“NJ Police Chief”
Each month the NJSACOP publishes an
organizational periodical, The New Jersey
Police Chief. This publication has several
functions in addition to serving as an association
information vehicle, including providing our
pages to colleagues in law enforcement to share
some insights, advice, practical knowledge, or
other thoughts with our readers, which include
not only Chiefs of Police, but also others in law
enforcement, as well as state, federal and local
legislators and elected officials.
All readers and other interested parties are
encouraged to submit articles, opinion pieces,
letters, columns, or other material for
consideration for publication in The New Jersey
Police Chief Magazine.
Deadline: 1st of the
For more information
month for inclusion contact the Editor at
in upcoming edition. njsacop@njsacop.org.
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FROM THE DESK OF THE PRESIDENT
CHIEF GARY C. GUBBEI
MAPLE SHADE PD

Chief Gary Gubbei started with the Maple Shade Police Department in April of 1981,
where after graduating the Burlington County Police Academy, he was assigned to the
Patrol Division.
In 1988, Chief Gubbei was assigned to the Detective Bureau. In 1998 he was promoted to the rank of Sergeant,
successively holding the rank of Detective Sergeant and Investigations Lieutenant.
He was subsequently promoted to Captain, a rank within the department which had been a vacant position for
over twenty years. In 2010 he was promoted to the rank of Chief of Police.
Prior to his promotion, Chief Gubbei was the fourth Vice President of the New Jersey State PBA, along with serving
as President of Tri-State Criminal Investigators, an organization that encompassed the state of New Jersey, Pennsylvania, and Delaware. He also served as President of the Burlington County 200 Club.
In 2014 Chief Gubbei tasked Maple Shade Police Captain Christopher Fletcher with starting the Maple Shade Police
Department’s first-ever Chaplain Program.
Chief Gubbei is the first police chief from Burlington County to be selected as President of the New Jersey State
Chiefs of Police Association.
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EXECUTIVE DIRECTOR’S REPORT
MITCHELL C. SKLAR

NJSACOP CONTINUES TO REACH OUT FOR GLOBAL PERSPECTIVE IN
POLICE LEADERSHIP
2017 Senior Leaders Course conducted in cooperation with the UK
College of Policing and Greater Manchester Police
The NJSACOP has a well-earned reputation for offering our members and other stakeholders
cutting-edge professional development opportunities and fresh perspectives on
contemporary issues. One of our Association’s key strategies in delivering such opportunities is looking beyond
the traditional topics, presenters, venues and methods of law enforcement professional development
and education. While of course we have an enormous wealth of talent, knowledge, and experience right here
in our own backyard, we naturally do not have a monopoly on these assets. Accordingly, we continually seek
out the best that can be found from across our borders – whether those borders are local, state, national or even international.
Professional and personal growth benefits from looking beyond the routine,
the comfortable, the local; in short, from being open to new experiences,
information, and perspectives. The 20 police professionals that attended the
NJSACOP Senior Leadership Seminar at Greater Manchester Police
did just that, and much more. The program, conducted in conjunction with
UK College of Policing, was held July 08 – 16, 2017 at the GMP training
center in Sedgley Park, Greater Manchester, England. In putting together
the agenda for the program, we were able to take advantage of the close
links we’ve forged over the past several years with the College of
Policing, as well as other police executives and academics in the United
Kingdom.
The result was an agenda that included a rich mix of
practitioners and police educators, as well as the opportunity to make
several site visits of great interest to our group of law enforcement
professionals.
The limited registration for this seminar served to maximize the interactive nature of the learning experience. The
agenda was broken down into multiple units, with a special emphasis on Decision Making and Command and
Control of Critical Incidents. This focus was not chosen at random; on the one hand, New Jersey’s law
enforcement leaders have been confronted with these challenges in ways not readily imaginable just a few
short years ago, while Britain’s public safety professionals have been dealing with these issues for decades. They
have drawn many lessons from these experiences, and are more than eager to share these lessons. The
specific information provided on plans, tactics, strategies, mistakes and successes were interesting and useful.
Even more important was the chance for our attendees to look at these topics from another perspective and to
challenge their own thoughts and assumptions.
The agenda included additional units focusing on Enhanced
Customer Service in a law enforcement context, firearms training,
and a community-based approach to dealing with guns and drugs.
Additionally, the seminar-like nature of the program allowed for
lively interchanges between the participants and the presenters –
both during and after the classroom sessions. The seminar started
off with a context-setting overview, delivered by our host
facilitator, retired Detective Chief Inspector Dave Annets. DCI
Annets laid the groundwork for the delegates in terms of orienting
them to policing in the United Kingdom, but also outlined the
Bronze/Silver/Gold command and control structure and decisionmaking model utilized by British police.

Continued on next page
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Later in the day the delegation was taken to Macron Stadium, the
home of the Bolton Wanderers Football Club, one of the region’s
professional soccer teams. The group was given a security tour of the
stadium, conducted by both police command personnel and on-site
staff, outlining how they prepared for the security issues that come
with hosting a match. The challenges faced by the security team, in
conjunction with the local police, for an event of this type were fully
explored, and our delegates were given an inside look at those
challenges and how our hosts prepare to meet them.
The following day’s agenda included a welcome address from the
Greater Manchester Police Deputy Chief Constable Ian Pilling, and
classroom presentations (and facilitated discussions) on Leadership
Professional Development; Enhanced Customer Communications
Skills; and Levels of Leadership by the Greater Manchester Police
Leadership Academy.
Following morning review and reflections, Day 4 commenced with a visit to Old Trafford, the iconic home field of the
Manchester United Football Club. The security and policing challenges that confront security and police at the
stadium of one of (if not the) most famous and high-profile professional sports teams in the world, were addressed
by retired GMP Chief Inspector Gary Simpson, currently the team’s Deputy Director of Stadium Safety & Security.
He addressed not only the intricate and complex safety protocols for the stadium, but also the coordination along
with the police of the safety, security, and counter-terrorism operations around the stadium area, including
the parking areas and associated roads, mass transit system, and the local restaurants and pubs.
The afternoon was reserved for a leadership “staff ride” led by our very
own Professor Pat Schuber of Fairleigh Dickinson University, where the
focus was on the events, personalities and lessons to be derived from
three important figures in British history.
The site for this
experiential learning exercise was the city of Chester.
Day 5 began with review and reflections, and then the delegation again
left Sedgley Park, and was hosted by the National Crime Agency (NCA)
at their northern regional headquarters in Warrington, located between
Manchester and Liverpool. The stated role of the NCA is “to protect the
public by disrupting and bringing to justice those serious and organised
criminals who present the highest risk to the UK.” Our delegation was
given a series of briefings on the work of the NCA and their policing
partners, as well as an in-depth case study focusing on a contemporary
operation.
The delegation then moved on to the headquarters of another major
regional police force, the Merseyside Police, located in the Liverpool
city center. Merseyside Police Assistant Chief Constable Ian Critchley
addressed our delegates about the leadership challenges his force
faces, in particular focusing on their organizational efforts to fairly,
transparently, and effectively provide police services to a broadly
diverse population that also includes a variety of socio-economic
communities.
ACC Critchley and his team were especially
passionate about the Force’s strenuous efforts to connect with and
serve all of their communities. This included a discussion and
presentation led by Detective
Chief
Superintendent
Paul
Richardson on a community-based approach to dealing with guns
and gangs.
The next day also saw the delegation leave Sedgley Park for the
Greater Manchester Police headquarters complex, located about 2
5
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miles from the city center. The focus of the presentations and discussions at GMP HQ was the work of the GMP and
North West Counter Terrorism Unit (NWCTU). Detective Chief Superintendent Russ Jackson, head of the NWCTU,
opened the discussion with an overview of the important work that the GMP, as well as their partners in other police
forces in the region, are doing to prevent, detect, and disrupt possible terrorist actions. He and his team explained
the Unit’s role in tackling the terrorist threat in the North West of England, which includes the Greater Manchester
area. The Unit supports GMP in protecting the public from terrorist threats and builds on the existing good work that
local police officers are doing within their communities. Officers and staff support GMP by providing specialist skills
and expertise when faced with a terrorist threat. They also work closely with neighborhood policing teams across
Greater Manchester on a day-to-day basis in order to help raise awareness about terrorism. Detective
Superintendent Will Chatterton and Detective Sergeant Graham Holland built on the introduction given by Chief
Superintendent Jackson, using the response to, and investigation of, the recent bombing outside of a concert in
downtown Manchester as a case study.
The final classroom day was reserved for a full-day exercise in the
Sedgley Park Hydra Suite. Hydra delivers immersive learning
exercises which simulate the reality of critical incident
management. Participants, immersed in a realistic environment,
are able to experience the decision-making process and the
complex issues facing the police leaders. It is designed to hone
the skills necessary to manage both internal and external critical
incidents in the workplace. Furthermore, it is designed to enhance
participants’ ability to develop strategies, deal with ambiguity,
and put into practice under realistic circumstances the UK’s
national decision making model. It works by presenting a scenario
to the participants via a mix of video clips, audio clips, and written
tasks. The system then tests the delegates’ ability to digest and
analyze data, make decisions, and take action.
Our attendees dug right into the experience and were actively
engaged in the scenario-based learning, which simulated a very
realistic scenario involving, among other things, community
demonstrations. The debriefing conversations were perhaps even
more animated than the work done in the separate breakout
(“syndicate”) rooms.
The week was rounded out with the presentation of certificates to
all of the attendees from GMP, The College of Policing, and the
NJSACOP, as well as our own certificates of appreciation to our
colleagues at both of our international partners.
An added feature of the experience for the attendees was an opportunity to participate in ‘ride alongs’ with GMP
officers going about their daily work. This provided our delegates with the chance to see many of the topics of the
week’s discussions put into practice on the street and in the community.
We also had the honor of conducting a brief ceremony at the Sedgley Park
Centre’s memorial to GMP officers that have died in the line of duty.
The attendees (or “delegates,” our British hosts would say) had high praise
for the program. For instance, Manchester Township Police Lieutenant
Vincent Manco reached out to me at the NJSACOP State Office following his
return from the course to express his thoughts on the experience: “It was
a once in a lifetime experience for me that I will never forget. It was truly
enjoyable and I gained valuable experience which I will use for the
duration of my career. Thanks again.” Chief Rick Scarbrough of the
Clinton, TN, Police, summed it up by writing “Thank you for the
opportunity to attend. It was and is a bucket list kind of experience.”
6
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INSPECTOR JOHN R.M. SUTHERLAND
Office in Charge, BATTLEFORDS DETACHMENT
RCMP “F” DIVISION
NJSACOP Accredited Command Executive [ACE]
2013 NJSACOP / College of Policing Senior Leaders Seminar at Wroxton
2013 NJSACOP Police Executive Institute
2016 NJSACOP Police Executive Institute
2017 NJSACOP / College of Policing Senior Leaders Seminar at Greater Manchester Police
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Government
- - o f --

Saskatchewan
Minister of Justice
and Attorney General

JUN 07 2017

Legislative Building
Regina, Canada 545 OB3

Dear Inspector.John R. Sutherland:

I would like to extend my sincerest congratulations to you for receiving the
Leadership Award from the Saskatchewan Association of Chiefs of Police. It was a
privilege to be in attendance while you and your colleagues were honored. The
commitment you have demonstrated to improving officer morale cannot be
overstated in its importance to community safety in North Battleford.
Your ability to engage with elected officials and community partners has allowed for
a smooth transition during the North Battleford municipal and rural unit
amalgamation . Our provincial crime reduction strategies would not be achievable
without officers skilled in management and administration such as you.
Saskatchewan communities rely on leaders within our law enforcement agencies
that enhance accountability among officers. Your efforts to create a healthy and
cohesive workplace set the standard . Beyond this, your leadership in the
development of a strategic plan for the delivery of policing services in the Battlefords
Detachment illustrates the excellence I have come to expect from experienced
officers such as yourself.
Your part in the creation of a respectful culture among your colleagues will no doubt
be felt by the people you serve. Once again, congratulations to you on behalf of the
Government and the people of Saskatchewan for your well-deserved recognition .
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These comments, as well as many more in a similar vein that we have
received following each of the special Senor Leaders Seminars that we
have conducted with our colleagues at the College of Policing,
are exceptionally meaningful and gratifying, and exemplify the underlying
purpose of conducting such special courses.
While this seminar stands on its own, it also fits into the overall NJSACOP
professional development portfolio. Participants receive units that can be
used towards qualification for the Accredited Chief/Command Executive
certification designation, a statewide, voluntary professional credentialing
program instituted and administered by the NJSACOP.
Additionally,
participants in the program are eligible for 3 credits toward a bachelor’s or
master’s degree at Fairleigh Dickinson University.
Quite naturally, I am proud to say that the program was an unqualified success. However, anyone that knows
anything about our Association knows that we are not content to rest on our laurels. We are indeed already
planning for our next endeavor in conjunction with the College of Policing, with plans for the next Senior Leaders
Seminar at the College of Policing already underway. Although these plans are not yet finalized, we are working
on conducting the course in July 2018 at the Garda Síochána College, the education and training college of the
Garda Síochána, located at McCan Barracks, Templemore, County Tipperary in Ireland.
We are exceptionally fortunate to have developed a working partnership with the College of Policing, and grateful
for all that they have done to ensure that this program was an unforgettable experience. In particular, special
thanks are owed to DCI Dave Annets and Inspector Helen Smith and her colleagues at the GMP Training HUB /
Operational Learning & Workforce Development. Dave and Helen went above and beyond the call of duty in their
efforts on our behalf. Dave is a true professional - a skilled police educator, an experienced and accomplished
police officer, and a great person as well. We are truly indebted to him.
As future plans develop for other unique professional development opportunities we will keep you informed. As the
saying goes, “stay tuned.”

The 2017 NJSACOP Senior Leaders Seminar delegation course shirts courtesy of Jeff Lukacz and Blauer
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2017 NJSACOP/College of Policing Senior Leaders Course at
Greater Manchester Police

To view the full online photo album, please visit:
https://njsacop.smugmug.com/2017-JulyNJSACOPCollege-of-Policing-Senior-LeadersCourse/

11

The New Jersey Police Chief Magazine | September 2017

From the NJSACOP Monthly Meeting Minutes
105 Years Ago – September 1912

The NJSACOP Monthly State Chiefs Meeting for September 1912 was held in Hackensack, NJ. President
George C. Tenney occupied the chair. After the calling of the roll and the reading and adoption of the
minutes of the previous meeting, the membership applications of Chief Patrick Hayes of Hoboken and
Chief Thomas Davis of Lodi were considered and approved. Both chiefs were thereafter sworn into
membership in the Association.
It was regularly moved and seconded that “the association would adopt a stamp, and that Chief
Monahan would be designated a committee of one to secure a design.”
Chief Thomas Davis
Lodi PD

90 Years Ago – September 1927

The NJSACOP Monthly State Chiefs Meeting for September 1927 was held in Newark,
NJ. The following amendment to Section 1, Article 4 of the NJSACOP Constitution was offered by the
By-Laws Committee:

Chief Patrick Hayes
Hoboken PD

Persons eligible for membership in this association shall be chiefs of police having a permanent command
of a uniform force in any County or Municipality in the State of New Jersey and of which force they are
Executive officer and head thereof, also any Chief of Detectives attached to the Office of the Prosecutor of
Pleas in any County of the said State, the said Chief of Police and Chief of Detectives must be protected
by the Civil Service Act or the Tenure of Office act of the State of New Jersey. This amendment shall not
apply to members of this association and who are not protected by the Civil Service act or the Tenure of
Office act of the State of New Jersey.

80 Years Ago – September 1937
The NJSACOP Monthly State Chiefs Meeting for September 1937 was held in Belmar, NJ. The Regular
Order of Business was dispensed with, and South River Chief Charles VanDeventer and Raritan
Township Chief Charles Grandjean were sworn into membership in the Association.
A communication from the Rutgers University Extension Division advising of a “Training School for
Traffic Officers” would start September 13th for a period of two weeks was read to the membership and
filed.
Following discussion regarding the status of the membership application of New Jersey State Police
Superintendent Mark Kimberling, Chief Roff moved that:
“Section 1 of Article 4 of the Constitution be amended to read and include the Superintendent of
State Police” which was carried after a second to the motion had been made.

Supt. Mark Kimberling
NJ State Police

15 Years Ago – September 2002
The NJSACOP Monthly State Chiefs Meeting for September 2002 was held at Ft.
Monmouth, NJ. Guest speakers at the meeting were U.S. Marshal for the District
of New Jersey James Plousis and Chief Russell Laine of Illinois. Marshal Plousis
spoke regarding current fugitive cases, and Chief Laine addressed the
membership as a candidate for 6th Vice President of the International Association of
Chiefs of Police.

SAC Weysan Dun and Chief Michael Hayden

Executive Director Sklar reported that the Association was in
the process of collecting email addresses from the
membership, and that seminar and program registrations were
now available on the Association’s website.

10 Years Ago – September 2007
The NJSACOP Monthly State Chiefs Meeting for September 2007 was held at Ft. Monmouth,
NJ. NJSACOP President, Chief Robert Kugler, introduced the meeting’s guest speaker, Weysan Dun,
SAC of the FBI Newark Division. Following SAC Dun’s remarks, the reports of the various association
com-mittees were given. NJSACOP Treasurer Brett Matheis, on behalf of the Constitution & ByLaws Committee, reported that at an upcoming Executive Committee meeting, the Board will
recommend a change to move association elections from the annual Conference to the June
monthly business meeting, with nominations held in May.
12

Chief Robert Kugler
Saddle Brook PD

Planning in Pictures—the future of critical incident planning and
response
By Keith Germain, COO, Critical Response Group, Inc.

Scan the reports, articles, and official statements in the wake of an active shooter or mass casualty incident, and
you’ll see the same observations and statements show up again and again. Looking at just a pair of airport
shootings (one in Los Angeles, the other in Fort Lauderdale) yields the following parallel observations and
admissions: “hampered by poor communication and a lack of coordination between agencies,” “problems that
contributed to a chaotic evacuation and delays reaching victims,” “deputies were unfamiliar with the airport’s
layout, which caused delays responding,” “the aviation department denied access to airport blueprints to SWAT
teams trying to sweep and secure the terminals,” “officers arriving at the airport didn’t know where to go.”
If you continue to dive into the myriad of post-incident reports in the wake of mass casualty incidents in the
United States, you’ll quickly notice the frequency with which we continue to experience these problems stemming
from the lack of a common language and lack of spatial awareness.
The reason lies in the inherent difficulty in trying to use text-based plans in the time-compressed chaos of an
actual incident. From the days of Columbine, virtually every industry, profession, and institution has endeavored
to develop and promulgate emergency action plans. Many highly-skilled and well-intentioned professionals have
put their efforts and energy into developing effective plans. Unfortunately, those plans typically reside in dustcovered three-ring binders on a bookshelf (or the modern digital equivalent) in the form of thousands upon
thousands of words. In that time-compressed space surrounding an actual incident, these text-based plans
predictably fail to be put into action based on the following challenges:
•
•
•
•

When an incident occurs, can you locate your binder or digital equivalent in a timely manner?
If you find it, can you search through the hundreds of pages to find the specific information you need?
If you can find the information you need, can you disseminate it to the ever-growing number of
emergency responders from multiple jurisdictions who are descending upon the scene?
If you can beat the odds and locate your plan, the page within the plan, and disseminate it to the intended
recipients—can they read, understand, and communicate off of the plan in time to mitigate and minimize
the casualties?

Objectively evaluating those questions brings to light an unrelenting truth: In order for a plan to be real it must
be both accessible and understandable. Accessible means having the ability to easily get the plan into the hands
13

of first responders and commanders. Understandable means that the end user can digest it in less than a minute
and put it into action.
Imagine if you and every member of your department could have every emergency plan and floor plan for all of
the schools and critical infrastructure in your jurisdiction right on the smart phone in your pocket. Imagine if you
looked at a plan on your phone and could see yourself and the other first responders on that plan in real time.
On the surface, this seems like an insurmountable task. Fortunately for us, a well-known and highly successful
organization has handed us a proven, battle-tested solution. The United States Military Special Operations
Command has spent more than a decade and billions of dollars fighting the global war on terror. Faced with the
challenge of an ever-accelerating pace and the need to coordinate numerous teams from multiple branches,
SOCOM perfected the art of planning with pictures. Visual planning is the foundation of every special operations
mission conducted by SOCOM. Gone are the voluminous text-based plans that took weeks to prepare. In their
place are highly-functional visual plans that contain aerial imagery combined with a scale alpha-numeric grid and
key plan components. Speak to any operator from the SOCOM world and they will surely tell you that they
wouldn’t dream of going out on a mission without one of these visual plans.
When SEAL Team 6 was tasked with killing or capturing Usama Bin Laden during Operation Neptune Spear,
they had every conceivable resource of the United States government at their disposal. Should they have
requested it, they could have had any tool they desired to plan that operation. With nearly limitless resources
and options, they chose a singular piece of paper—the visual plan.
That plan, known in the military as a Gridded Reference Graphic (GRG), can be seen sitting unassumingly in
front of Secretary Clinton in the famous White House Situation Room photo captured during the operation. The
power of that photo is just now being realized. Back in May of 2011, while US public safety professionals still
plodded along with text-based plans, everyone connected with Neptune Spear—from the President of the United
States to the SEAL operator in Abbottabad, Pakistan half a world away—was looking at the same piece of paper:
a GRG of the plan.
The Gridded Reference Graphic has now come home, and is
available as its domestic evolution—the Collaborative
Response Graphic (CRG®). CRGs combine aerial imagery,
floor plans, critical features, and key plan components into a
simple to decipher geospatially accurate graphic. When viewed
on a GPS-enabled smart device, the user is plotted on top of the
plan in real time.
The grid allows for a common language and instant visualization
of plan components. A contact team trying to communicate the
location of a shooter in the band room doesn’t need to know
Source: Pete Souza / Official White House photo
anything about the building. They simply need to transmit that
the shooter is in the room located within grid square E3. Whether or not you’ve ever set foot in the fictional
National High School (depicted below), it takes mere seconds to gain full spatial awareness.

14

It doesn’t matter whether you’re from a local, county, or state level agency. It doesn’t matter if you’re a cop,
medic, or firefighter. There’s no need to know local terminology or discipline-specific nomenclature. There’s no
hunting for floor plans. There’s no racing through three-ring binders.
With a CRG, the plan is accessible and understandable. Hundreds of pages can be reduced to a single, easily
understood and GeoRelevant™ plan. Using BAE Systems GXP OpsView™ and GXP OnScene™ first
responders logged into the free and secure smart device application can instantly communicate changes in
plans, critical safety updates, and adjust resources with pinpoint accuracy using a common language. The
application allows first responders to visualize their location on the actual plan, and incident commanders the
ability to better coordinate the scene because assets can be tracked in real time, regardless of the agency or
public safety discipline they represent.
For the first time in the history of public safety, everyone will literally be on the same page.

For More information on Critical Response Group and CRGs®, please visit www.CRGPlans.com
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LEADERSHIP WORKSHOP
Optics matter because perceptions become reality. Public perception of
law enforcement is being shaped digitally, with YouTube videos and
social media sharing. The optics associated with policing in the digital age
bring a new set of challenges to policing and many agencies are
experiencing anxiety or uncertainty with the digital divide.
Spend the day with experts from the private sector to successfully apply
business principles to the law enforcement environment, and shape your
agency’s response to policing in the digital age. Law Enforcement
Executives can expect to engage in an interactive discussion on the
concerns and challenges related to interfacing with a digitally savvy
public.

Topics to Include:
Digital Media, Law Enforcement and Optics
How to be Bullet Proof Online and Manage What Google Says About You
Facebook and Law Enforcement
Maximizing Social Media to Engage Your Community
How to Build and Protect Your Agency’s Brand –
Telling your Story before “The Unthinkable” Happens
o Crisis Communications in the Digital Age
o Risk Management in the Digital Age
o
o
o
o
o

Monday, September 18, 2017
The Mansion at Fairleigh Dickinson University
285 Madison Avenue, Madison, New Jersey
9:00am – 3:30pm
$225 per person
Light Breakfast and Lunch Included

REGISTER NOW!
Visit www.njsacop.org for more information
16

SPEAKERS:

Emi ly Vach er
Director, Trust and Safety Team
Facebook Security

Matthew Ho race
CNN Law Enforcement Analyst
Retired Law Enforcement Executive

Flo ren ce Ch u ng
Community Engagement
Police – Community Relations

Sh an no n Wil kin so n
Online Reputation Management
Public Relations

B ill C arm ody
Digital Marketing
Social Media

MAKE CHECKS / PURCHASE ORDERS PAYABLE TO
AND SEND TO:
New Jersey State Association of Chiefs of Police
751 Route 73 North, Suite 12
Marlton, NJ 08053
P/ 856-334-8943 F/ 856-334-8947
E/ njsacop@njsacop.org

Name: _____________________________________________________________________________________

Rank/Title: _________________________________________________________________________________

Agency: ____________________________________________________________________________________

Address: ___________________________________________________________________________________

City/State/Zip: ______________________________________________________________________________
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NJSACOP LEAP Commission Holds Mid-Year Hearing and Awards Accreditation
Harry J. Delgado, Ed.S., Accreditation Program Manager

The program is completely voluntary, but those who seek it are held to the absolute highest
standards of law enforcement excellence.
Nineteen law enforcement agencies were invited to appear in front of the New Jersey State Association of
Chiefs of Police Accreditation Commission to state their case in pursuit of accreditation after months of
undergoing the rigorous process. Some agencies have invested years in pursuit of excellence by following
accepted state and national best practices in law enforcement.
On June 8th, the New Jersey State Association of Chiefs of Police Accreditation Commission held their mid
-year hearing and reviewed the reports and testimony of nineteen law enforcement agencies seeking
either accreditation or reaccreditation in the New Jersey State Association of Chiefs of Police Law
Enforcement Accreditation Program (NJSACOP LEAP).
The standards used to determine whether or not a police agency may become accredited reflect the
current thinking and experience of law enforcement researches and experts.
The following agencies received reaccreditation: Montville Police Department, Middlesex County Sheriff’s
Office, Princeton Police Department, Plumsted Twp. Police Department, Howell Police Department,
Englewood Cliffs Police Department, Rockaway Twp. Police Department, Sea Isle City Police
Department, Fair Haven Police Department, Bloomingdale Police Department, Union County Sheriff’s
Office, Old Bridge Police Department, Ventnor City Police Department, Hillsborough Police Department,
Cape May County Sheriff’s Office, and Glen Rock Police Department. The New Jersey Institute of
Technology Police Department, and the Milltown Police Department received their initial accreditation.
The Rutgers University Police Department became the third nationally accredited agency to officially
receive dual accredited status by meeting the application requirements and demonstrating compliance
with NJSACOP LEAP standards. The NJSACOP LEAP—National Program allows nationally accredited
agencies to pursue legitimate New Jersey State Accreditation. Rutgers Police Department's Chief
Kenneth Cop in achieving state accreditation stated that, “The additional standards in the NJSACOP LEAP
program cover a gap not included in either the CALEA program or the IACLEA program both of which have
awarded accredited status to the Rutgers University Police Department.” The RUPD is the first law
enforcement agency in the state of New Jersey that has successfully achieved all three prestigious
awards.
Law enforcement associations, leading educational and training institutions, government agencies, and
insurance agencies have all acknowledged that any police agency who receives an accreditation certificate
is holding itself and its officers to the absolute highest standards in the industry.
To date, close to one hundred and ninety agencies have received accredited status through NJSACOP
LEAP. For more information about our program I may be reached at hdelgado@njsacop.org.
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This program is open to the Chief of Police and their Executive Officer.
The course is designed specifically for New Jersey law enforcement agency executives to increase their knowledge and
obligations under OPRA and Common Law.
The course will review New Jersey’s OPRA statute and how to supervise the records function in an expeditious and
efficient manner.
This program will provide the opportunity for attendees to gain the necessary knowledge base relative to this
important job function.
Topics to be covered include, but are not limited to:

 Records Bureau dealing with the public requests in terms of both public and exempt type records under OPRA or






Common Law;
Copying and transmission of records;
Laws and statutes to follow in regard to the handling of your agency records;
Available resources if you are unsure of an interpretation of the law or related decisions;
Fees that are applicable and permissible;
Statutes and procedures regarding retention and destruction of police records.

The program will help police executives become better acquainted with the process to make their agency more
efficient and their jobs easier and less stressful.

ABOUT THE INSTRUCTOR

Chief Bendul began his career with Fort Lee Police Department in 1989 and on January 1, 2013 he became the Chief
of the 96-officer department. Chief Bendul has been an Emergency Medical Technician for over 30 years and is an
exempt volunteer firefighter. He carried his Master’s in Administrative Science from Fairleigh Dickinson University and
is a Certified Public Manager. Chief Bendul is certified as a Professional in Human Resources by SHRM. He teaches
Pre-Employment Background Investigations and NJ OPRA/Records Management courses throughout New Jersey.
During his career he has served in and supervised all three of the department’s divisions: Patrol, Detective and
Administration. For seven years he served as the Secretary for Fort Lee PBA Local #245. He has received numerous
community awards, 10 Merit Board commendations, and the Chief’s Achievement Award from the Bergen County
Police Chief’s Association.
Chief Bendul is an active member of the New Jersey State Association of Chiefs of Police and is an instructor for the
New Police Chiefs Orientation Program. He is a graduate of the Command & Leadership Academy. In 2013 the Fort
Lee Police Department received its Accreditation from the State Chief’s Association.
He is on the Executive Board of the Bergen County Police Chief’s Association. He is the Chairman of the Mutual Aid &
Special Operations Committee, and the Internal Affairs Committee while serving on numerous other committees.
The New Jersey State Association of Chiefs of Police is pleased to have Chief Bendul join our cadre of instructors. His
courses are no longer provided through any private training vendors.
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MAKE CHECKS / PURCHASE ORDERS PAYABLE TO AND SEND TO:
New Jersey State Association of Chiefs of Police
751 Route 73 North, Suite 12
Marlton, NJ 08053
P/ 856-334-8943
F/ 856-334-8947
E/ njsacop@njsacop.org
Name: _____________________________________________________________________________________
Rank/Title: _________________________________________________________________________________
Agency: ____________________________________________________________________________________
Address: ___________________________________________________________________________________
City/State/Zip: ______________________________________________________________________________
Phone: _____________________________ E-mail: _________________________________________________

Form of Payment: Check ___ Purchase Order ___ Credit Card: __Visa __ Mastercard __ AMEX
Credit Card #: _______________________________________Expiration Date: ___________ CVV: ___________
Billing Address: ______________________________________________________________________________
City/State/Zip: ______________________________________________________________________________
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This two-day interactive program is open to Supervisors, Officers, and Clerks handling the Records Function.
The course is designed by Chief Bendul specifically for New Jersey law enforcement agency Records Staff to increase their
knowledge and obligations in managing the records functions including complying with OPRA and Common Law. The course will
breakdown New Jersey’s OPRA statute and how to supervise the records function in an expeditious and efficient manner. This
program will provide opportunity for attendees to gain the necessary knowledge base relative to these important job functions.
Topics to be covered include, but not limited to:
 Defining what is a “Government Record”
 Public verses Exempt Records
 Statutory and Executive Order Exemptions to Public Records
 Statutory Requirements to follow in regard to the handling of your agency records
 Copying and transmission of records
 Role of the Government Records Council
 Record Retention Schedules
 Statutes and procedures regarding retention and destruction of police records
 Fee schedules that are applicable and permissible
 Expungement of Records
 Purging of Records
 Records Unit dealing with the public requests in terms of both public and exempt type records under OPRA or Common Law
 Available resources to assist through the interpretation of the law or related decisions
Students will leave with a clear understanding of the difference between Discovery, Common Law requests for documents, and
OPRA requests. The program will identify strategies to increase the effectiveness and efficiency of the department’s records
functions. The program will also help the Records Staff become better acquainted with the techniques to make their jobs easier
and less stressful.

ABOUT THE INSTRUCTOR

Chief Bendul began his career with Fort Lee Police Department in 1989 and on January 1, 2013 he became the Chief of the
96-officer department. Chief Bendul has been an Emergency Medical Technician for over 30 years and is an exempt volunteer
firefighter. He carried his Master’s in Administrative Science from Fairleigh Dickinson University and is a Certified Public Manager.
Chief Bendul is certified as a Professional in Human Resources by SHRM. He teaches Pre-Employment Background Investigations
and NJ OPRA/Records Management courses throughout New Jersey.
During his career he has served in and supervised all three of the department’s divisions: Patrol, Detective and Administration. For
seven years he served as the Secretary for Fort Lee PBA Local #245. He has received numerous community awards, 10 Merit
Board commendations, and the Chief’s Achievement Award from the Bergen County Police Chief’s Association.
Chief Bendul is an active member of the New Jersey State Association of Chiefs of Police and is an instructor for the New Police
Chiefs Orientation Program. He is a graduate of the Command & Leadership Academy. In 2013 the Fort Lee Police Department
received its Accreditation from the State Chief’s Association.
He is on the Executive Board of the Bergen County Police Chief’s Association. He is the Chairman of the Mutual Aid & Special
Operations Committee, and the Internal Affairs Committee while serving on numerous other committees.
The New Jersey State Association of Chiefs of Police is pleased to have Chief Bendul join our cadre of instructors. His courses are
no longer provided through any private training vendors.
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Wisconsin boy with rare disease sworn in as police officer in New Jersey
beach town
When members of the Wildwood, N.J., community heard that Ethan Kranig, a sick 9-year-old who always wanted
to be a police officer was planning on visiting their beach town, locals pulled out all the stops.
Kranig from Prescott, Wis., who was diagnosed with the rare disease ectrodactyly ectodermal dysplasia, was
officially sworn in as an honorary police officer with the Wildwood Police Department.
Police Chief Robert Regalbuto gave Kranig the oath of office and was touched by the emotional event.
Regalbuto said he’s seen “nothing like this before … and I’ve been with the department for 28 years.”
A Wildwood resident, Christine Six Brown, helped to coordinate Kranig’s trip, but it was John Lynch, a local who
works with the city’s tourism department and is known for giving back to the community, who spearheaded the
event.
When he heard that Kranig, who would be in the area for follow-up treatments at Johns Hopkins Hospital
in Baltimore, wanted to be a police officer, he called up the Wildwood Police Department to see how they could help.
In addition to becoming a police officer, Kranig’s one wish was to visit the ocean for the first time.
Nearby Middle Police Department also wanted to help, so they gave Kranig and his family a police escort straight to
the beach, which made Kranig “ecstatic,” according to Lynch.
And when other local residents heard what was going on, they, too, wanted to help. A sightseeing helicopter
business called up looking to give the Kranigs a free ride. The boardwalk’s iconic Sightseers Tramcars
offered Kranig’s family free tram rides.
“When we as a community can do that, can do something so special, it’s incredible,” Lynch said of the city coming
together for Kranig. “With so much discord going on … this is what America is all about.”
The Wildwood Police Department concluded the ceremony by including Kranig in the force’s yearly staff photograph.
Ethan Kranig is collecting police department patches. Departments interested in sending him a police patch to add to
his collection can visit LunchwithLynch.com.

Report Offers Recommendations for Responding to Sexual Assault Cases
National Best Practices for Sexual Assault Kits: A Multidisciplinary Approach, a new report from the National Institute
of Justice, includes 35 recommendations that were designed to assist medical professionals, law enforcement, victim
advocates, prosecutors and laboratories in implementing coordinated, collaborative and multidisciplinary approaches
to sexual assault investigations.
The recommendations are rooted in a
and increases the potential for legal
storing and analyzing sexual assault
t r a c k i n g
a n d
a u

victim-centric, multi-disciplinary approach that encourages victim engagement
resolutions. They provide a roadmap for collecting, transferring, preserving,
kits to help improve practices and protocols related to evidence inventory,
d i t s ,
a n d
c o m m u n i c a t i o n
s y s t e m s .

To read the report, go to https://www.ncjrs.gov/pdffiles1/nij/250384.pdf.
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Improved Communication Program Being Offered to New Jersey Police
Chiefs and All NJ Public Safety & Justice Organizations
NJSACOP to Partner with Cisco and CDW-G for Video Cloud Collaboration
Tech Leaders and NJ Police Chiefs Association to “Partner for Better Information Sharing”
With increasing demands on law enforcement to respond to and assess situations faster and more accurately, the need for
improved communication and collaboration has become more critical than ever. To address this issue, the New Jersey State
Association of Chiefs of Police (NJSACOP) will be partnering with Cisco Systems and CDW-G to provide association members the
opportunity to connect their teams with the latest in Cloud based video collaboration technologies.
Called the NJSACOP Public Safety and Justice Portal, the new partnership will make a wide variety of the latest collaboration
technologies available to New Jersey public safety and justice agencies. The offering will include software subscriptions services
only as well as video enabled endpoints ranging from desktop systems to room-based systems. In addition, cloud services and
multiple collaboration tools (including TelePresence® and Jabber®) will be available. These can help increase efficiency and
reduce costs related to administration, meetings, travel and transportation. In addition, the technologies offered through the
agreement, will provide improved and more secure communications by empowering real-time, any time, face-to-face video
communications and meetings among staff.
Affordable, Reliable and Secure
Cisco is excited to be a key player in the development of this turnkey approach to help New Jersey Public Safety agencies easily
acquire cutting-edge video and TelePresence® technologies for deployment in the office and the field. With a wide array of video
end-points being delivered by Cisco’s 2014 Partner of the Year CDW-G, New Jersey public safety agencies could have an
affordable method that would let them easily communicate in real-time within their own department or with other state or federal
agencies. Cisco vast experience in video collaboration technologies will provide agencies with a reliable and secure platform that
can be expanded as needed. A key software component of the new partnership would be Cisco’s Jabber software client for mobile
devices. This communications software would empower agencies in New Jersey to respond to unknown threats faster and more
effectively.
Another special feature of the new agreement would enable agencies to deploy Cisco’s WebEx Collaboration Meeting Room (CMR).
This advanced collaboration solution could link up to 200 callers at once in a conference room setting, and up to 25 video
endpoints. Plus, CMR is standards based, so even those without a license could join calls – a key advantage in times of crisis.
Real Benefits for Public Safety and Justice Agencies
For New Jersey public safety agencies, the new partnership with Cisco Systems and CDW-G will
provide tremendous benefits every day. Real-time video communication tools will be available that
would provide a more secure environment for those who work with prisoners after arrest. The
agreement would also open up Cloud Collaboration technologies to use by attorneys, judges and
correctional facilities. Using them, agencies could reduce or eliminate the need to transport
dangerous inmates for arraignments, hearings or healthcare. By enabling remote video interviews
between inmates and legal attorneys, the new cloud based tools could reduce or eliminate travel
time and associated costs, freeing up financial and physical resources for use in more critical areas.
The use of advanced video collaboration technologies are ideal for Emergency Operations
(EOCs), letting them view data and presentations (video, television, maps, graphs,
real-time and across agencies. With that data, EOC decision makers can develop more
response strategies. Plus, video helps build more interactive relationships and
communication is clearer since body language can be interpreted.

Centers
etc.) in
efficient
ensures

Components featured in the agreement include advanced technologies like that found in the Cisco
DX Series. The DX80 features HD video, Unified Communications, Android applications and even
email all integrated into a single sleek device. Its end-to-end security features provide the level of
security agencies need for complete peace of mind. Components like the DX80 could stream live
video site-to-site to give command staff a better strategic understanding of live incidents. Or,
thanks to the cloud, that same live video could be immediately recorded and used later for further
investigation, prosecution or collaboration (such as with Border Patrol and the DEA). This same
capability also opens up new opportunities for enhanced officer training and accreditation via live
courses and webcast.

Cisco’s DX-80 delivers integrated, alwayson and secure high-definition (HD) voice
and video communications conferencing.

The Cisco TelePresence SX Series Quick
Set provides flexible and highly scalable
codec and camera sets that can turn any
flat panel display into a video collaboration

The deal will also give agencies the opportunity to step up in size to Cisco’s TelePresence SX Series
solutions. These flexible and highly scalable codec and camera sets turn any flat panel display into
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Continued from previous page
a video collaboration system for small-to-medium size meeting rooms. Easy to setup and use, the SX Quick Sets deliver
high-definition video quality, multiparty conferencing and three different camera options to accommodate room size and
configurations, all at a value price. They provide the performance expected of more expensive systems, combined in a sleek
multi-featured package.
Components like the DX and SX Series would enable team meetings via TelePresence® or Jabber® without the need to recall
officers from the field. They could even eliminate stressful travel to statewide or national meetings, allowing staff more
down-time with family. This could dramatically reduce or eliminate costs associated with meetings, such as transportation, fuel,
food and lodging. These resources could then be reallocated to areas that are more critical.
Cloud Collaboration would help New Jersey residents through the NJ State Chiefs of Police Public Safety and Justice Portal.
Powered by Cisco Connected Justice® and CDW Cloud Collaboration, the site will allow 911, Police, Prosecutors, Courts, Special
Task Forces and more to share information in real-time across the state. Nationally, it can do the same through the National
Sheriffs’ Association Collaboration Cloud. There it can link Sheriffs offices large and small, rural and urban, to share critical information and resources in real-time.
Step Up to Cloud Collaboration
Cisco Systems and CDW-G’s Cloud Collaboration service will be available to association members only, through an annual
subscription. It will be simple to use and members will even be able to customize service bundles to fit their specific needs. Plus,
it is designed to be flexible and will let members select from a variety of end-points or soft client options. It will also utilize cloud
subscription services that are attached to individual endpoints. This means each license would support up to five devices,
providing users the flexibility to transition from desktop, to tablet, to smartphone, etc. as their workday or events require. This
lets workers leverage video collaboration to the max. By taking advantage of this aspect of the deal, agencies could eliminate
separate hardware and software costs, reducing the burden on already limited IT resources. Best of all, it will be available at an
affordable monthly fee, one which could be funded using asset seizure, JAG Grants and more.
By leveraging the power of multiple agencies through the NJSACOP, and merely adding to an agency’s existing internet
connections, New Jersey public safety and justice agencies will be able to enjoy advanced video collaboration capabilities without
incurring expensive upfront costs or committing to high purchase volumes. To learn more about the New Jersey State
Association of Chiefs of Police Public Safety and Justice Portal cloud collaboration solutions powered by Cisco Systems and
CDW-G, contact your Cisco or CDW-G account managers or publicsafety@cdwg.com.
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AN IMPORTANT PROGRAM FOR
NEW CHIEFS OF POLICE
MARCH 05, 06, 07, 12, 13, and 14, 2018
Monmouth County Public Safety Center
Freehold, New Jersey

An Approved NJSACOP Accredited Chief/Command Executive [ACE] Professional Development Course
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OVERVIEW
The New Police Chiefs Orientation is offered by the NJSACOP annually, with the assistance of the New
Jersey Division of Criminal Justice and other important partners. This program is designed to offer the new
Chief an overview of the topics, information and skills needed to succeed in the critical role of Chief of
Police in a New Jersey law enforcement agency. It is especially appropriate for those who have been
promoted to Chief over the past 12 months, but all Chiefs of Police are eligible and invited to register. Second
-in-Commands are invited to register at the discretion of the agency Chief.

THE ACCREDITED CHIEF/COMMAND EXECUTIVE [ACE]
CERTIFICATION PROGRAM
The New Police Chiefs Orientation has been approved for NJSACOP ACE-COP Certification Program.

LIMITED ENROLLMENT
The New Police Chiefs Orientation is restricted to sworn law enforcement personnel—Chiefs of Police or
their equivalent. A Chief may also register his or her second in command.

DRESS CODE
The dress for classes is business or business casual. Please no jeans, sweats, t-shirts and/or sneakers.

LOCATION
The New Police Chiefs Orientation will be held at the Monmouth County Public Safety Center, located at
2500 Kozloski Road, Freehold, NJ 07728.
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AGENDA HIGHLIGHTS


















Criminal Justice Act
Attorney General Guidelines
Drug Testing, Firearms, Resources
Forfeiture Funds
Developing Agency Policy

ADA
Open Public Records Act [“OPRA”]
Firearm Permits & Retired Officers’ Permits
Internal Affairs
Risk Management for the Law Enforcement Executive
Media and Press Relations for the New Chief
Agency Record Retention Responsibilities
Alcohol Beverage Control: The Chiefs Role in Licensing, Investigations, and
Enforcement
Legal Briefing
Budget & Financial Administration
Police Chiefs Roundtable
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Return this form to: NJSACOP
751 Route 73 North,
Suite 12, Marlton, NJ 08053
Fax # 856.334.8947

NJSACOP Office Use Only
Date Received
_____
Confirmation sent _____
Payment Received _____

Fee: $550.00





Registrations must be received by February 26th
You will receive an email confirmation
Cancellations must be received by March 1st

Chief’s Name / Date of Appointment
____________________________________________________________________________________
Agency / Department

____________________________________________________________________________________
Address

____________________________________________________________________________________
City / State / Zip

____________________________________________________________________________________
Tel. / Fax / E-Mail

____________________________________________________________________________________
o My “Second in Command” will also be attending for an additional $550.00

Name: ______________________________________________________________________________
TOTAL: ________________
METHOD OF PAYMENT:

Check Enclosed
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SUPPORT THE NEW JERSEY POLICE CHIEFS FOUNDATION
The New Jersey Police Chiefs Foundation (NJPCF) is the charitable affiliate of the NJ State
Association of Chiefs of Police. It is a 501(c)(3), not-for-profit foundation, established in
2003 to solicit, receive, administer and expend funds for law enforcement-related
charitable and educational purposes.
Your contribution helps enhance law enforcement related charitable and educational
programs throughout the year, including:
- The annual New Jersey Law Enforcement Memorial Service
- Safe Schools Symposium
- New Jersey Police Chiefs Valor Awards
- Law Enforcement Career Days
The New Jersey Police Chiefs Foundation also provides financial assistance to:
- The New Jersey Law Enforcement Torch Run for Special Olympics
- U.S. Marine Corps for Law Enforcement Foundation
Additionally, the New Jersey Police Chiefs Foundation presents the "Chief George Tenney Award" to honor individuals
for outstanding contributions to professional law enforcement.

You can donate to the New Jersey Police Chiefs Foundation here.
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The NJSACOP Normandy Leadership Experience brings participants to the site of one of the world's great strategic
and tactical operations—the 1944 Allied liberation of France—to learn timeless lessons on leadership.
Beyond its place in history, Normandy was a profound test of leadership, yielding
insights that remain highly relevant today. The challenges these historic leaders
faced remain familiar to contemporary law enforcement leaders — how to do more
with less, how to inspire people working under tough conditions, how to empower
others to adapt to a world of constant change. Their solutions can inspire us in
ways that conceptual, lecture-based training never will.
The underlying purpose of this course is to teach today's law enforcement leaders
about democratic leadership and decision making by immersing them in a “living
classroom” – a case study come to life. Modeled on a technique used to train and prepare U. S. Army officers in leadership
and decision-making, the experience lets participants see and feel, as no mere classroom lecture can, the challenges that
faced commanders in World War II's pivotal battle in the West. The course provides the historical and strategic context and
facilitates in-depth discussion to reach a deep understanding of "leadership in action." Executives will leave prepared to be
better leaders and armed with battle-tested tools they can use immediately.
Through this unique course, participants gain new insights on how to:


build flexible organizations that execute in the midst of fast moving events and rapid change



develop leaders who think strategically to prepare for complex and dynamic environments



explore how leaders earn the trust of subordinates



build strong coalitions, across cultures and generations, for competition in contemporary conditions prepare the next
generation of leaders

The Normandy Invasion, and D-Day specifically, is a rich and stimulating source of leadership insight relevant to the
challenges (and opportunities) of the current law enforcement environment. Planning, organization, communication,
teamwork and initiative amidst profound and increasingly rapid changes in circumstance are as critical now to effective
execution as they were in 1944.
Throughout the Normandy Leadership Experience we examine key strategic objectives and the tactical events that
accompanied them, and focus on the role that leadership played in effective implementation, or the lack thereof. We also
reflect upon the relevance of these timeless lessons and how each relates to contemporary leadership initiatives in
participants’ current roles. Participants will prepare for the session by reading selected books and excerpts, and
participating in an orientation program. A delegate book containing case studies, relevant information for the program, and
journal pages will be provided for each participant.
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The Staff Ride: A Proven Tool for Continuing Professional Development
In-depth study of leadership lessons from history – in the authentic landscape and context - provides a dynamic
platform from which to explore, discuss and highlight contemporary leadership topics and issues. The course is
structured using the “Staff Ride” model which has been used for over a century by, among others, the United States
Military Academy at West Point, the Army War College, the Marine Corps University, and the U.S. Naval War College.
A staff ride is a case study, typically of a military battle or campaign, conducted on the ground where the event
happened. It is considered an essential instructional technique in advanced military schools and in field units.
Experiential learning is not new, and in fact it has been enthusiastically accepted and adopted by the private sector.
The NJSACOP has pioneered the adoption of this concept for contemporary law enforcement management and leadership development programs. Police Executives who participate in Law Enforcement Staff Rides visit and study a
select battlefield for the purpose of drawing parallels between that military campaign and their own issues/
challenges, including leader training, supply chain management, timely decision-making, effective communications,
and resource deployment.
A significant component of this detailed study is the analysis of the terrain over which the action took place and the
effect of that terrain upon the decisions and decision-making process of the leaders to be studied. It is this three
dimensional visualization of the battlefield that separates a staff ride from a more traditional classroom experience.
Another important aspect of the staff ride model is that participants are taken completely out of their “normal”
context, freeing them to challenge their perceptions and assumptions, and be more open to take in lessons.
Ossad, Steven L. Wharton Leadership Digest January, 2006, Volume 10, Number 4
Premier academic institutions have also taken note of the utility of the staff ride in other contexts as well. “The staff
ride is no longer for military personnel alone. Over the past decade, the Wharton School and a number of other
universities and commercial organizations have adapted the practice for executive management and leadership
development training. Aimed primarily at business students and other professionals, the corporate staff ride draws on
the popularity of experiential learning while exploiting the intensity of combat to dramatize decision-making under the
most extreme circumstances…. Studying the life and death decisions of military leaders on the very ground where the
consequences of those decisions played out is a powerful experience. When it comes to executive training, corporate
staff rides offer an unforgettable set of lessons.”
US Office of Personnel Management: Executive Development Best Practices Guide (November 2012)
In this extensive review of executive development efforts across a multitude of private and public sector organizations,
the OPM found that, in contrast to much of the public sector, the private sector “adopts a holistic approach to the continued development of executives by offering a wide range of developmental activities.” Moreover, in the top performing private sector organizations, chief executives often serve as sponsors of such executive development efforts, which
“cascades down and engages the rest of the organization in creating a culture that values learning and development.”
As a result of this extensive literature review and benchmarking interviews that comprised the OPM study, several key
themes and trends consistently emerged, including:





Experiential Learning is Key
Linking learning and development opportunities to the organization’s mission and strategic goals
Executive sponsorship is vital
A blended approach is helpful

The NJSACOP has put these pedagogic recommendations to full use in constructing the “NJSACOP Normandy—D-Day
Leadership Experience.”
“’I truly believe that the staff ride concept produced an environment for an unprecedented learning experience.’” He
noted that even though the staff ride evolved from a military concept, it has nothing to do with war. “He underscored
that people who have never experienced a staff ride should not mistakenly assume it equates [their business] with the
business of war. In fact, it does no such thing.” [Robert Mutch, US Fire Service consultant, quoted in “What’s A Staff
Ride?,” Volume 62, No. 4, Fall 2002, pp 6-7, US Department of Agriculture Forest Service: Fire Management Today]
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Pre-course:
 Reading list / assignments distributed
 Pre-course orientation
 Delegates fly to Paris
Sunday, 06 May 2018
 Attendees meet at Charles de Gaulle Airport, Paris
 Transport to Bayeux, Normandy, France
 Course orientation and briefing
Monday, 07 May 2018
 Sword, Gold and Juno Beaches
 Pegasus Bridge, Merville Battery, Longues sur Mer
 Arromanches
Tuesday, 08 May 2018
 Discussion/reflection on previous day’s learning
 Utah Beach, US Airborne landings
 Ste. Mer Eglise, Marie-du-Mont, La Fiere
 Carentan
Wednesday, 09 May 2018
 Discussion/reflection on previous day’s learning
 Omaha Beach, US landings
 1st and 29th Division monuments, German bunkers
 Pointe du Hoc and 2nd Ranger Battalion attack
 Argentan and Falaise
Thursday, 10 May 2018
 Discussion/reflection on previous day’s learning
 Departure for Honfleur; transport to Paris
 War Memorial
Friday, 11 May 2018
 Debrief / reflection on the “Leadership Experience” / roundtable on lessons learning and applicability
to the modern police workplace
 Course closure
Saturday, 12 May 2018
Transport to Charles de Gaulle Airport, Paris / Departure of delegates
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Pegasus Bridge

Pegasus Bridge is a bascule bridge (a type of moveable bridge), built in 1934, that crossed
the Caen Canal, between Caen and Ouistreham, in Normandy, France. Also known as the
Bénouville Bridge after the neighboring village, it was, with the nearby Ranville Bridge
over the river Orne, a major objective of Operation Deadstick, part of Operation Tonga in
the opening minutes of the invasion of Normandy. A glider-borne unit of the British 6th
Airborne Division, commanded by Major John Howard, was to land, take the bridges intact and hold them until relieved. The successful taking of the bridges played an important role in limiting the effectiveness of a German counter-attack in the days and
weeks following the invasion. In 1944 it was renamed Pegasus Bridge in honor of the
operation. The name is derived from the shoulder emblem worn by the British airborne
forces, which is the flying horse Pegasus.

Merville Gun Battery

The Battle of Merville Gun Battery occurred on 6 June, 1944, as part of the Normandy landings. Allied intelligence believed
the Merville Gun Battery was composed of heavy-caliber guns that could threaten the British landings at Sword Beach, only 8
miles away. The British 9th Parachute Battalion, part of the 6th Airborne Division, was
given the objective of destroying the battery. However, when the battalion arrived over
Normandy, their parachute descent was dispersed over a large area, so instead of over 600
men, only 150 with no heavy weapons or equipment arrived at the battalion assembly
point. Regardless, they pressed home their attack and succeeded in capturing the battery,
only to discover that the guns were old First World War vintage, without the range to
trouble the landings. Using what explosives they had been able to recover, the surviving 75
men tried to disable the guns. Once the paratroopers had withdrawn, two of the guns were
put back into action by the Germans. Another attack the next day by British Commandos
failed to recapture the battery, which remained under German control until 17 August,
when the German Army started to withdraw from the area.

The Normandy Landings
Codenamed Operation Neptune, the Normandy Landings, were the landing
operations on 6 June 1944 (termed D-Day) of the Allied invasion of Normandy in
Operation Overlord during World War II. The largest seaborne invasion in history,
the operation began the invasion of German-occupied western Europe and
contributed to an Allied victory in the war. The amphibious landings were
preceded by extensive aerial and naval bombardment and an airborne assault—
the landing of 24,000 British, US, and Canadian airborne troops shortly after
midnight. Allied infantry and armored divisions began landing on the coast of
France starting at 6:30. The target 50-mile stretch of the Normandy coast was
divided into five sectors: Utah, Omaha, Gold, Juno and Sword Beach. The Allies
failed to achieve all of their goals on the first day, but gained a foothold that they
gradually expanded over the coming months.
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Utah Beach
Utah Beach was the code name for the right flank, or westernmost, of the Allied
landing beaches. Utah was added to the invasion plan toward the end of the
planning strategies, when more landing crafts became available. Despite being
substantially off course, the US 4th Infantry Division landed with relatively
little resistance, in stark contrast to Omaha Beach, where the fighting was
fierce.

Omaha Beach
The primary objective at Omaha was to secure a beachhead of some five miles
depth, between Port-en-Bessin and the Vire River, linking with the British
landings at Golf to the east, and reaching the area of Isigny to the west to link
up with VII Corps landing at Utah. Opposing the landings was the German
352nd Infantry Division, a large portion of whom were teenagers, through they
were supplemented by veterans who had fought on the Eastern Front. The
352nd had never had any battalion or regimental training. Of the 12,020 men of the division, only 6.800 were experienced
combat troops, detailed to defend a 33 mile front. The Germans were largely deployed in strongpoints along the coast—the
German strategy was based on defeating any seaborne assault at the water line. Nevertheless, Allied calculations indicated
that Omaha’s defenses were three times as strong as those they had encountered during the Battle of Kwajalein and its
defenders were four times as many. Very little went as planned during the
landing at Omaha. Difficulties in navigation caused the majority of landing craft
to miss their targets throughout the day. The defenses were unexpectedly
strong, and inflicted heavy casualties on landing US Troops. Under heavy fire,
the engineers struggled to clear the beach obstacles; later landings bunched up
around the few channels that were cleared. Weakened by the casualties taken
just in landing, the surviving assault troops could not clear the heavily defended
exits off the beach. This caused further problems and consequent delays for
later landings. Small penetrations were eventually achieved by groups of
survivors making improvised assaults, scaling the bluffs between the most
heavily defended points. By the end of the day, two small isolated footholds had
been won, which were subsequently exploited against weaker defenses further
inland, thus achieving the original D-Day objectives over the following days.

Normandy American Cemetery & Memorial
Established by the U.S. First Army on June 8, 1944 and the first
American cemetery on European soil in World War II. The cemetery
site, at the north end of its half mile access road, covers 172.5 acres
and contains the graves of 9,387 of our military dead, most of whom
lost their lives in the D-Day landings and ensuing operations. On the
Walls of the Missing, in a semicircular garden on the east side of the
memorial, are inscribed 1,557 names. Rosettes mark the names of
those since recovered and identified.
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INSTRUCTORS:

Chief Inspector Dean Hollands
Dean Hollands, MPhil, MSc, BSc Hons., is a former Detective Chief Inspector with the Surrey (UK) Police, having previously served seven
years in the Royal Army Ordinance Corps. While with the RAOC, DCI Hollands served in the United Kingdom, West Germany, Falkland
Islands and Cyprus, before joining Surrey Police in 1989. His most recent police posting was as the lead on the Surrey Police Force Improvement Team. Previously, he performed a variety of uniformed and detective roles at all ranks from Constable to Detective Chief Inspector, during which time he lead a number of diverse teams in a variety of operational and strategic roles including surveillance, covert,
intelligence, homicide investigations and reviews of high profile unsolved crimes and Roads Policing.
For four years (2010 – 2013), DCI Hollands was seconded to the College of Policing, where he served as a Leadership Tutor (Instructor).
While on the faculty of the College of Policing, he designed and delivered the Executive Skills Module portion of the Foundation for Senior
Leaders Programme. He also delivered sessions of the Business and Professional Policing Skills modules. During his tenure at the College
DCI Hollands also designed and delivered leadership training for senior leaders in the Special Constabulary. In addition to his position
with the College of Policing, DCI Hollands also lectured at the European Police College and three times at the annual NJSACOP Police
Executive Institute on the relevance and importance of key leadership issues today through the use of case studies that examine the leadership successes and failures of historical leaders. DCI Hollands has twice volunteered in China teaching English and classroom
management techniques to school teachers from Southern China. At the College of Policing DCI Hollands was awarded two Director’s
Commendations for his work in designing and delivering leadership training nationally and internationally. In 2001, he received a
Leadership Award from the Ashridge Business School for his research into leading policing within diverse communities.

Professor William “Pat” Schuber
William “Pat” Schuber is an Assistant Professor in the School of Administrative Science, Fairleigh Dickinson University. He is a faculty
member in the Master of Administrative Science (MAS), Master of Science in Homeland Security (MSHS), and Bachelor of Arts in
Individualized Studies (BAIS). His courses include Leadership, Government, Homeland Security, Law, Ethics and Communication. He is
also the Co-Director of the Diplomacy and International Relations Program. Professor Schuber is a past Adjunct Professor in Business Law
at Montclair University and Seton Hall University. He is an Instructor in the Certified Public Manager Course of Studies (CPM) and the
NJSACOP Police Executive Institute. Professor Schuber has also instructed for the New Jersey State Police (NJSP).
Professor Schuber has conducted Leadership Staff Ride Seminars at the Battlefields of Normandy, Gettysburg, Antietam, Manassas,
Trenton, Princeton, Monmouth Courthouse, and Brandywine. He lectures frequently on military history, historical leadership, homeland
security, ethics, communication and conflict resolution to numerous civic groups, and is the Seminar Director for the Bergen Leads
Program sponsored by the Volunteer Center of Bergen County. This program trains future leaders in business, non-profit and government.
He has also published several scholarly articles and co-authored books on topics of History, Leadership and Homeland Security.
Previously, Professor Schuber served as the County Executive of Bergen County for 12 years, and served for 9 years as a member of the
New Jersey State Assembly. He was also the Mayor of the Borough of Bogota for 4 years. More recently, he has been appointed a
Commissioner of the Port Authority of New York and New Jersey. He is a graduate of Fordham University with a BA and received his JD at
Fordham University School of Law.

FACILITATORS:

Executive Director Mitchell C. Sklar

Mitchell Sklar has served as the Executive Director of the New Jersey State Association of Chiefs of Police since 1999. Prior to joining the
NJSACOP, Mr. Sklar served as legislative advisor for Law Enforcement, Criminal Justice, Judiciary, and related issues for a United States
Senator in Washington, DC. He received his Juris Doctor degree from the Rutgers University School of Law, a Master of Administrative
Science degree from Fairleigh Dickinson University, and a Bachelor of Arts degree in Politics and Government from the University of
Hartford. He has completed the Police Legal Advisors Training Program at the United States Federal Law Enforcement Training Center
[FLETC] in Glynco, Georgia, the Executing Public Policy for Police Executives and Integrated Risk Management programs at the Leadership
Development Centre, Canadian Police College in Ottawa, Ontario, and the Senior Leadership Programme, Foundation for Senior Leaders at
Great Britain's College of Policing at Bramshill, Hampshire, England. Additionally, he has received a Certificate in Facilitation Skills and a
Certificate in Training Needs Analysis from the British Institute for Learning and Development & The Training Foundation.

Chief Paul M. Cell

Paul Cell is a 35 year veteran of the Montclair State University Police Department., and was named Chief of the agency in 2001. In addition
to his responsibilities as Chief, he is also responsible for the MSU Emergency Services Response Unit, and has been named as the
University’s Emergency Manager.
He is a graduate of the 217th Session of the F.B.I. National Academy. Chief Cell continues to train extensively in the areas of executive
management and leadership. and has attended the F.B.I. Law Enforcement Executive Development Seminar [LEEDS] and the Royal
Canadian Mounted Police Executive Officer Development Program. Chief Cell is a Past President of the New Jersey State Association of
Chiefs of Police, and currently serves as Vice President of the International Association of Chiefs of Police [IACP].
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE

2018 Normandy- “D-Day” Leadership Experience
06 May — 12 May 2018
MAKE CHECKS / PURCHASE ORDERS PAYABLE TO AND SEND TO:

New Jersey State Association of Chiefs of Police
751 Route 73 North, Suite 12, Marlton, NJ 08053
P: 856.334.8943 F: 856.334.8947 E: njsacop@njsacop.org
********
COST: $2,450 per attendee

REGISTRATION FORM
Name:

______________________________________________________________________

Rank/Title: ______________________________________________________________________
Agency:

______________________________________________________________________

Address:

______________________________________________________________________

City:

___________________________________ State: _________ Zip: _____________

Phone/Fax/E-Mail: ________________________________________________________________
PAYMENT:
Form of Payment: Check ___ Purchase Order ___

Credit Card: __Visa __ Mastercard __ AMEX

Credit Card #: _____________________________________ Expiration Date: _________________
CC Security Code: ___________
Billing Address: ___________________________________________________________________
City/State/Zip: ____________________________________________________________________
________________________________________
Signature

____________________
Date

The Normandy-“D-Day” Leadership Experience is able to accommodate up to 24 delegates. Applications
are accepted on a “first come, first served” basis., with final approval reserved by the NJSACOP. Each of the
delegates will assume responsibility for airfare and program fee and tuition. Accommodations and incountry transport will be included within the program fee. Some food costs may be included in the fee.
Any food, beverage or other costs over and above that provided to delegates will be the responsibility of
each individual delegate.
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Healthy Living Tips from
Free Screening Event for Peripheral Artery Disease: Saturday, September 23rd
Certain risk factors for high blood pressure are well known: obesity, aging, heredity, smoking, a diet high in sodium.
But did you know that other factors can influence how high your numbers go?
On Saturday, September 23rd, Deborah will host its annual free PAD Screening event. Peripheral Arterial Disease, or
PAD, affects approximately 17 million Americans. This common and dangerous vascular disease can lead to heart
attack, stroke, amputation and death, and occurs when arteries in the legs become clogged with fatty deposits,
reducing blood flow. Common symptoms include leg muscle pain and cramping when walking. During last year’s PAD
Screening Event, over 100 people were screened at Deborah’s campus and 35 people were asked to return for
follow-up appointments and additional testing.
Who is At Risk of PAD?
The chance of having PAD increases as you get older. People over age 50 have a higher risk for PAD, but the risk is
increased if you:
-Smoke, or used to smoke
-Have diabetes
-Have high blood pressure
-Have abnormal blood cholesterol levels
-Are of African- American ethnicity
-Have had heart disease, a heart attack or a stroke
Who Should be Tested for PAD?
National medical guidelines recommend that individuals with specific risk factors be tested for PAD. Review
the following sentences and place a check in any box that applies to you:
□ I am under 50 years of age, have diabetes, and also at least one of these risk factors:
-History of smoking
-Abnormal cholesterol
-High blood pressure
□
□
□
□

I
I
I
I

am aged 50 years
am aged 50 years
am aged 70 years
have one or more

or older and have diabetes.
or older and am a former or current smoker.
or older.
symptoms of PAD.

*If you checked one or more boxes, we
recommend that you be screened for PAD!*
Deborah’s PAD Screening Event includes a test called
the ankle-brachial index, a painless, non-invasive test
that compares the blood pressure in the ankles with
the blood pressure in the arms, and can indicate if you
have PAD.
Please call (609) 621-2080, option #2 and
make your appointment.
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Ask the Physician
Between hectic work schedules and weekends packed with activities, it’s no wonder we often ignore pains and
cramps in our legs, with many just chalking it up to being on their feet too much.
Unfortunately, these pains could be a sign of Peripheral Arterial Disease (PAD), a serious vascular condition. PAD is
caused by plaque build-up in the arteries supplying the legs, resulting in reduced blood flow. This causes leg muscle
pain when walking and -- left untreated -- can lead to disability, amputation, and a poor quality of life. Blocked
arteries found in people with PAD are often a red flag that other arteries, including those in the heart and brain, may
also be blocked – increasing the risk of a heart attack or stroke.
“Many individuals over 50 years of age are at risk for PAD,” notes Richard Kovach, MD, Division Director of
Deborah’s Interventional Cardiology Department, “but risk definitely increases if you smoke, have diabetes, high
blood pressure, abnormal blood cholesterol, are African American or have a family history of coronary heart disease
or stroke.”
Dr. Kovach points out some of the telltale signs to keep an eye on.
“If you start noticing fatigue, heaviness, tiredness or cramping in the leg muscles of the calf, thigh or buttocks that
happens when you are walking-- and then goes away when resting -- or if you have foot or toe pain that disturbs
your sleep, or skin wounds or ulcers on your feet or toes that are slow to heal, then you should get it checked out.”
The PAD tests are simple and painless. If a blockage is discovered, Deborah’s team of experts can draw on a full
spectrum of preventive, diagnostic, interventional and surgical treatments options for even the most advanced form
of PAD.
“We have some of the most sophisticated devices available to clear blockages in the legs,” adds Dr. Kovach. “With
these state-of-the-art treatments, patients find themselves quickly recovering from a procedure and back to work or
play in no time.”
“I strongly urge anyone with risk factors or symptoms to take the time and be checked at Deborah Heart and Lung
Center’s upcoming free PAD screening event.”
If you are interested in this free PAD screening event taking place Saturday, September 23rd, please call (609) 6212080, option #2 to see if you’re at risk and make your appointment.

Richard Kovach, MD, FACC, FSCAI, FACP
Attending Cardiac Interventionalist
Medical Director, Cardiac Catheterization Laboratory
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association business
The NJSACOP welcomes the following
new members:

SAVE THE DATE
September State Meeting
Thursday, September 7, 2017
The Doubletree Hotel
Eatontown, NJ
10:00 am

ACTIVE
Chief Richard Behrens
Moonachie PD

Partnering for Success:
Role of the Police Chief’s Executive Assistant/Secretary
September 13, 2017
The National Conference Center
East Windsor, NJ

Chief Joseph Michigan
Point Pleasant Beach PD
PRIVATE SECTOR AFFILIATE

COPTICS: The Optics of Policing in the Digital Age
Monday, September 18, 2017
The Mansion at FDU
Madison, NJ

Jennifer Monasterio, President
Mack Camera & Video Svc.

Open Public Records Act and Records Management for the
Chief of Police and their Executive Officer
Tuesday, September 19th
Middlesex Co. Fire Academy
Sayreville, NJ

Richard Weigele, Gov’t Accounts Exec.
Mack Camera & Video Svc.

Open Public Records Act and Records Management for Clerks and
Records Managers
September 26 & 27,2017
Middlesex Co. Fire Academy
Sayreville, NJ
The Battles of Fredericksburg & Spotsylvania
September 22-24, 2017
SOLD OUT

NJSACOP Executive Staff
Executive Director
Mitchell C. Sklar, Esq., CAE
mcsklar@njsacop.org

October State Meeting
Thursday, October 5, 2017
The Doubletree Hotel
Eatontown, NJ
10:00 am

Deputy Executive Director
Chief William Nally, Ret.
wnally@njsacop.org

Foundation for Executive Leadership
October 9—13, 2017
The National Conference Center
East Windsor, NJ
SOLD OUT

Office Manager
Melissa J. Gaines
mjgaines@njsacop.org
Programs & Publications Manager
Jennifer Conover
jconover@njsacop.org
Accreditation Program Manager
Harry J. Delgado
hdelgado@njsacop.org

The NJSACOP sends its sincerest
condolences to the family of:

Public Affairs & Partnerships Manager
Alexandra DeLeon
adeleon@njsacop.org

Chief Frank Formichella, Retired Life Member

NHTSA Law Enforcement Liaison
Chief Michael Morris, Ret.
mmorris@njsacop.org

Chief Joseph Michnisky, Retired Life Member

New Jersey Office of Highway Traffic Safety
Law Enforcement Liaison

Chief Samuel Guzzi, Retired Life Member

Chief Paul Kaminsky, Ret.
pkaminsky@njsacop.org
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